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MEMORANDUM

MAR 10 2017

TO: Administrator, Guam State Clearinghouse
FROM:  Deputy Director, Bureau of Statistics and Pians

SUBIJECT: Fiscal Year 2017 Paul Coverdell Forensic Science Improvement Grant Program-
Competitive {CFDA 16.742): Intergovernmental Review of Grant Application

Hafa Adai! The Bureau of Statistics and Plans is requesting for Intergovernmental Review of
Guam’s FY 2017 Paul Coverdell Forensic Science Improvement Grant Program (Coverdell
Program). The CFDA number, Grant Posting/Grant Opening Date, Grant Submission Date, and
Grant Program Summary are as follows:

CFDA: 16.742

Grant Posting/Grant Opening Date: January 10, 2017

Grant Submission Date: March 10, 2017

Brief Summary of the Grant Program: The purpose of the Paul Coverdell Forensic Science
Improvement Grant program is to help improve the guality and timeliness of forensic science
and medical examiner services. Among other things, funds may be used to eliminate a backlog
in the analysis of forensic evidence and to train and employ forensic laboratory personnel, as
needed, to eliminate such a backlog.

Guam is applying for $232,675 in competitive funding under the Coverdell Program from the U.S.
Department of Justice, National Institute of Justice. If granted, funds will provide for equipment
to improve the efficiency of evidence processing and analysis, provide support for a Criminalist
for the Drug Unit to process backlog drug cases, and provide for training opportunities. Meeting
these objectives will result in providing resources to the Guam Police Department Forensic
Science Division to improve the quality and timeliness of processing forensic evidence, to
increase capacity and to process the backlog drug cases.

The Bureau kindly asks for your approval of our review request. Should you have any gquestions
or require additional information, please contact either myself or Ms. Lola E. Leon Guerrero at

472-4201/2/3. Si Yu'os Md‘dse’. %

MANUEL Q. C =

Attachments

OFFICE OF THE GOVERNOR
CENTRAL FILES

RECEIVE )
mve 97300 by, pars,. \OWAAF




GUAM STATE CLEARINGHOUSE

P.O. Box 2950 Hagdtna, Guam 96932

Tel: (671) 475-9380
Website: www.guamclearinghouse.com

Email: clearinghouse@guam.gov

Grant Project Application

Notice of Intent to Apply for Federal Assistance

GSC FORM REVISED 03/21/2012

EDWARD J.B. CALVO
I Maga'ldhen Guahan

RAYMOND S. TENORIO
I Segundu Na Maga'léhen Guahan

Guam State Clearinghouse Use Only

Date Received:

Received By:

SAl Number;

Type of Application [X NewGrant* |~ Continuing Grant** [~ Supplemental Grant** [~ Other*

A.) DUNS Number 778904292

C) Applicant/Depariment Name

D.) Division

E.) Applicant Address

B.) Date

March 10,2017

Bureau of Statistics and Plans

Socio Economic Planning Program

PO Box 884 Hagatna, Guam 96932

F.} Applicant/Department Point of Contact Information

Contact Person Name IMr. Manuel Q. Cruz

Phone Number [671472-4201/2/3

E-mail Address Imanny.cruz@bsp.guam.gov

G.) Due Date to Federal Agency IMarch 10,2017

1.) Non-Federal, Matchning Funds

a.) Local $0.00
b.) In-Kind $0.00
¢.) Other $0.00

K.) CFDA/Federal Program Name
L) Federal Agency Name

M.) Federal Agency Address

H.) Federal Funds

a.) Grant

b.) Other

$232,675.00

$0.00

JYTOTALFUNDS |5232,675.00

16.742/Paul Coverdell Farensic Science Improvement Grants Program

National Institute of Justice

Page 1 of 2

810 7th Street, N.W. Washinton, D.C. 20531

* Proceed to Question Section O.



N.) For Continuing or Supplemental Grants, Please provide the following information:

a.) Initial Grant Period - N/A

b.) Guam State Clearinghouse SAl Number [N/A

¢.) Grant Year This Application Impacts N/A

0.) Has the Federal Funding Agency been notified? [X YES [ NO

P.) During which Fiscal Year will this program be implemented? Estimated FY 2018

Q) If the project requires local funding in addition to the federal funding requested, please specifically identify source and rationale:

N/A

RIEBE pogram is: T Budgeted - Pleaseidentify legal budget authority I

[X Non-Budgeted

5.) Will this program require the hiring of additional employees? Is YES, please provide the number of em ployees (both existing and

d justification.
naw) and justification I YES - Esixting I— e I_ —

LGuam Police Department, Office of the Attorney General, Bureau of
Statistics and Plans, Department of Administration, Bureau of Budget
and Managment Research

T.} List Departments and Agencies that would be affected
directly or indirectly by this application

U.) Please provide a Project Summary with supporting

documents if needed. L FEE T
V.) Please answer the following: a.) Does this application require an Environmental Impact Study? I~ YES [X NO
b.) Will this application conflict with any existing law? [~ YES [X NO
¢.) Is enabling legislation required? [ YES [X NO
d.) Will the program require a maintenance of effort? [X YES [T NO
e.) Are In-kind services allowed for this program? [ YES [X NO
f.) Does this program allow an indirect cost rate to be applied? [~ YES [X NO

SUBMITTED AND APPROVED BY:

Printed Name, Position/Title of Authorized Representative |Manuel Q. Cruz, Deputy Director, Bureau of Statistics and Plans

=D

SIGNATURE /:;,, Date MAR T T 2Ul/



’

B Grant Application Package
Cpportunity Title: |EJ FYl7 Paul Coverdell Forensic Science Improvement Gr
Offering Agency: National Institute of Justice
CFDA Number: 16.742
CFDA Description: Paul Coverdell Forensic Sciences Improvement Grant Prog
Opportunity Number:  |yr7-2017-11612
Compatition I1D:

Opportunity Open Date: 01/10/2017
Opportunity Close Date: 03/10/2017
Agency Contact: fror assistance with this solicitation, contact the

National Criminal Justice Reference Service Response
Center by telephone at 800-851-3420 or TTY:
301-240-6310 (Hearing impaired only), by e-mail at
grants@ncjrs.gov, or by web chat at https://webcontact.

nedvpy mmvelmsdoahor fahgt dge  Doonaneg Monkaw haiveg a8

This opportunity Is only open to organizations, applicants who ara submitting grant applications on behalf of a company, state, local or
tribal government, academia, or other type of organization.

Application Filing Name: IGuam's FY 2017 Coverdell Grant Competitive Application

Optional

X Attachments

[] Eaith Based EEOQ Survey

-Iﬂst?uéﬂEnE-

Show [nstructions >>

This éi&-unlc,jriﬁﬁ‘ipllhiﬁhﬁ Is Intendedto be used to apply for the specific Federal funding opporfunity referenced here

Hthe Federal fundin srtunty!listed, ismotﬂia opportunity, for.which you'want to apply, closa ﬂls applicationpackage ﬂ clickingjon the'
"Cancef” jl;ummnatﬁ% p of ﬂa:?;—cﬁm You: _mlﬁmog‘olﬂ 'to locate the correct Federat funding oppo _“TE,MIE_MI Mnﬂﬁ
then apply




OMB Number: 4046-0004
Expiration Date: 10/31/2019

Application for Federa! Assistance SF-424

* 1. Type of Submission; * 2. Type of Application: * If Revision, select appropriate letter(s):

(] Preapplication New | —l
Application [] continuation * Other {Specify):

(] Changed/Corrected Application | [] Revision | |

* 3. Date Received: 4. Applicant [dentifier;

Compiatad by Grants.gav upon submission, | I |

Sa. Federal Entity Identifier: §b. Federal Award Identifier;

State Use Only:

8. Date Recelved by State: |:| 7. State Application Identifier: | I

8, APPLICANT INFORMATION:

* a. Legal Name: |Government of Guam Department of Administraton I

- —————————— — —————— 2
* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

[s80018947 | {|7785042920000 |

d. Address:

* Streett: [z0 Box 8B4 |
Stree1z: | ) |

* City: |Hagatna |

County/Parish: == : =|

* State: GU: Guam j
Province: — |

* Country: | ____ USA: UNITED STATES |
*Zip/ Postal Code: [56932-0084 = |

e. Organizational Unit;

Depariment Name: Division Name

Bureau of Statistics and Plans | |sacio Economic Planning Progra

f. Name and contact information of person to be contactad on matters involving this application:

Prefix: ‘ - *FirstName:  |Lola |
Middle Name: ig |

° Last Name: |Eon Guerrers |

Suffix; | I

Title: [c:hief Planner —l

Organizational Affiliation:

lGuam Bureaun of Statistics and Plans |

* Telephone Number: |57147242|;|1,.rz;3 | Fax Number: '6714771812 ,

* Emaik: |1::la1g@bsp .guam.gov

h




Application for Federal Assistance SF424

* 9. Type of Applicant 1: Select Applicant Type:

|A : State Government

Type of Applicant 2: Select Applicant Type:

Type of Appiicant 3- Select Applicant Type:

* Other (specify).

* 10. Name of Federal Agency:

|National Institute of Justice

11. Catalog of Faderal Domestic Assistance Number:

[16.742
CFDA Title:

Paul Coverdell Forensic Sciences Improvement Grant Program

* 12. Funding Opportunity Number:

NIJ-2017-11612

* Title:

NIJ FY17 Paul Coverdell Forensic Scisnce Improvement Granta Program (Competitive)

13. Competition Identification Number;

Tile:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| |_AddAtachment || |[Delte Attachiment:

* 15. Daescriptive Title of Applicant’s Project:

Guam's FY 2017 Paul Coverdell Forensic Science Improvement Grants Program Competitive

Attach supporting dotuments as specified in agency instructions.
| Delele Aliachments!| | View Attachments /]




Application for Federal Assistance SF-424

16. Congressional Districts Of:

2 apican ' b PregamPret (5600

Attach an additional list of Program/Pruject Congressional Districts if neaded,
| I add Attachment | [IDeleie Altactment | [Eviewaiachment |

17. Proposed Project:

"a. Start Date: |01/01/2018 *b.End Date: [12/31/2018

18. Estimated Funding ($):

* a. Federal ] 232, 5'?5.00'
* b. Applicant 0.00I

* ¢ State = 0.00]

*d. Local | d o.oul
* e Other | D.OO'
*f. Program Inoomal 0.00

*g. TOTAL | 232, 675.00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|Z] a. This application was made available to the State under the Executive Order 12372 Process for review on -

D b. Program is subject to E.O. 12372 but has not been selected by the State for review.
[[] e Program is not covered by E.. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (if "Yes," provide explanation in attachment.)

[ ves (X o

if “Yes", provide explanation and attach

| | |adagachmentl] |(Deisie.Atiachment!] || ViewAttashiment. |

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resuiting terms If | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[x] “ 1 AGREE

** The list of certifications and assurances, or an Interne! slte where you may cbtain this list, is contained In the announcement or agency
specific Instructions.

Authorized Representativa:

Prefic | | * First Name |M.:..-|u¢l |

Middle Name: |Q |

* Last Name: |Cruz |
Suffix: | |

* Title: |nepu.|:3.- Director —_l

* Telephone Number: |5714724201/2/3 I Fax Number: |E?14'-‘21812

" Email: |manny .cruz@bsp.guam.gov

* Signature of Authorized Representative: ICompleted by Grants.gov upon submisson | * Date Signed: |:nmp|mad by Grants gov upon submission l




OMB Number; 4040-0010
Expiration Date; 10/31/2019

Key Contacts Form
* Applicant Organization Nama:

Government of Guam Department of Administraton |

Enter the individual's role on the project {e.g., project manager, fiscal contact).
* Contact 1 Projact Role: |prgject Manager-ShA |

Prefix; | I
* First Name:; |Millie

Middte Name:l |
* Last Name: |Erguiza .
Suffix: | |

Title: |Planner IV=-Detail

QOrganizational Affiliation:

Bureau of Statistics and Plans

* Street1: Ipo Box B84 | '
Street2: [ |

* City: |Hagatna
County:

* State: GU: Guam

Province: | . |

* Country: | USA: UNMITED STATES I
* Zip / Postal Code: |96932-0884 _—l
* Tetephone Number: [6714724201/2/3 |

Fax; |_— |

* Email: |millie.erguiza@bsp.guam.gov |

[ INEXt]

erson



U.S. DEPARTMENT OF JUSTICE OMB Number: 1121-0329
OFFICE OF JUSTICE PROGRAMS Expiration Date: 12/31/2018

FINANCIAL MANAGEMENT AND SYSTEM OF INTERNAL CONTROLS QUESTIONNAIRE

The financial management system of each non-Federal entity must provide for the following

- Retention requirements for records

- Requests for transfer of records

- Methods for collection, transmission and storage of information

+ Access to records

+ Restrictions on public access to records
(1) Identification, in its accounts, of all Federal awards received and expended and the Federal programs under which
they were received. Federal program and Federal award identification must include, as applicable, the CFDA title and
number, Federal award identification number and year, name of the Federal agency, and name of the pass-through entity,
if any.
(2) Accurate, current, and complete disclosure of the financial results of each Federal award or program.
(3) Records that identify adequately the source and application of funds for federally-funded activities. These records must
contain information pertaining to Federal awards, authorizations, obligations, unobligated balances, assets, expenditures,
income and interest and be supported by source documentation.
{4) Effective control over, and accountability for, all funds, property, and other assets. The non-Federal antity must
adequately safeguard all assets and assure that they are used solely for authorized purposes.
(5) Comparison of expenditures with budget amounts for each Federal award.
(6) Written procedures to document the receipt and disbursement of Federal funds including procedures to minimize the
time elapsing between the transfer of funds from the United States Treasury or the pass-through entity and the
disbursement by the non-Federal entity whether the payment is made by electronic funds transfer, or issuance or
redemption of checks, warrants, or payment by other means.
(7) Written procedures for determining the allowability of costs.

1. Name of Organization and Address:
Organization Name: |Bureau of Statistics and Plans
Street: |513 w Marine Corp Dz.

Streat2:
City: Hagatna
State: GU: Guam |

Zip Code: [s6310 |

2. Authorized Representative's Name and Title:

Prefix: First Name: ) Middle Name:
|Mr.. | |Manuel I |Q. |
Last Name: Suffix:

czuz Ll |

Title:

|Deputy Director |

3. Phone: [571-472-4201 . | 4 Fax: |671-477-1812 |

5. Email: lmanny.cruz@bsp.guam.gov I

6. Year Established: | 7. Employer Identification Number (EIN): 8. DUNS Number:

|38-0018347 [7783042320000 |

9. Type of Organization:
State  [_] Municipality [] Non-Profit  [] Higher Education [] Triba! [] For-Profit

[J other: | |




U.S. DEPARTMENT OF JUSTICE OMB Number: 1121-0329
OFFICE OF JUSTICE PROGRAMS Expiration Date: 12/31/2018

AUDIT INFORMATION

An audit is conducted using generally accepted auditing standards (GAAS) or Generally Accepted Governmental
Auditing Standards (GAGAS) and results in an audit report with an opinion.

10. The organization has undergone the foliowing types of audit(s)(Please check all that apply):

[X] oMB A-133 Single Audit
7] Financial Statement Audit
{_] Defense Contract Agency Audit (DCAA)

[] None

(] Programmatic Audit & Agency:

] other Audit & Agency:

11. Most Recent Audit; [] wathin the past 12 months Within the past two years ] More than two years
Name of Audit Agency/Firm: [DELOITTE & TOUCHE, LLF

AUDITOR'S OPINION:

12. On the most recent audit, what was the auditor's opinion?

[X] Ungualified Opinion ] qualified Opinion |:| Disclaimer, Going Concern or Adverse Opinions

Please enter the number of findings: |:]
Please enter the amount of questioned costs: | 348 -OUI

Were material weaknesses noted in either the Financial Statement or Single Audit? [ ] Yes No
; ' ] AGCOUNTING SYSTEM? .

13. Which of the following best describes your accounting system:

[ manual [] Automated Combination

14. Does the accounting system identify the receipt and expenditure

of program funds separately for each grant? Yes []No [] NotSure
15. Does the accounting system provide for the recording of expenditures

for each grant/contract by budget cost categories shown in the approved Yes []No [ NotSure
budget?

16. Does your accounting system have the capability to document the

recording of cost sharing or match for each grant? Czn you determine if Yes [ No [ NotSure

documentation is available to support recorded match or cost share?

17. Are time distribution records maintained for each employee that
specifically identify effort charged to a particular grant or cost objective? X] ves [ No [ NotSure

18. Does the accounting/financial system include budgetary controls to
preclude incurring obligations or costs in excess of total funds available or X1 yes [ No [T] NotSure
by budget cost category (e.q. Personnel, Travel, etc.)?

19. Is the organization familiar with the existing Federal regulation and
guidelines containing the Cost Principles and procedures for the Xl Yes [JNo [1 NotSure
determination and allowance of costs in connection with Federal grants?




U.S. DEPARTMENT OF JUSTICE OMB Number: 1121-0329

& OFFICE OF JUSTICE PROGRAMS Expiration Date: 12/31/2018

1

|

i PROPERTY STANDARDS, PROCUREMENT STANDARDS, AND TRAVEL POLICIES
| PROPERTY STANDARDS

|

|

]

i 20. Does your property management system(s) provide for maintaining:
(1) a description of the equipment; (2) an identification number; (3) source Yes [JNo [ Notsure

| of the property, including the award number, (4) where fitle vests; (5)

acquisition date; {(6) federal share of property cost; (7) location and

condition of the propenty; {8) acquisition cost; &

(9) ultimate disposition information? .

PROCUREMENT STANDARDS

21. Does your organization maintain written procurement procedures which

(1} avoid unnecessary purchases: (2) provide an analysis of lease and [X] Yes []No
purchase alternatives; and {3} provide a process for soliciting goods and
services?

[ Not Sure

22. Does your procurement system provide for the conduct to determine
selection on a competitive basis and documentation of cost or price (X] Yes
analysis for each procurement action?

[C]No [ NotSure

23. Does your procurement system include provisions for checking the
“Exciuded Parties List" system for suspended or debarred sub-grantees Yes [JNo [ NotSure

and contractors, prier to award? https;/Avww.sam.qoy!
TRAVEL POLICY

24. Does your organization:
(a) maintain a standard travel policy? Yes ] No
(b) adhere to the Federal Travel Regulation? (FTR) [X] Yes O No

SUBRECIPIENT MANAGEMENT AND MONITORING

25, (For Pass-through entities only). Does your arganization have contrals
in place to monitor activities of subrecipients, as necessary, to determine Yes [1No [ NotSure
that Federal awards are used for authorized purposes in compliance with N/A (Your organization does not
laws, regulations, and the provisions of the award and that performance D make subawards.)

goals are achieved (2 CFR200)?

'STANDARDS FOR FINANCIAL MANAGEMENT SYSTEMS AND APPLICANT CERTIFICATION N

| certify that the above information is complete and correct to the best of my knowledge. This document must be certified by
the organization's Authorized Representative, Executive Director, Chief Financial Officer, Chairman of the Board of Directors,
or similar position.

Name:. |ARMI LYNN R LUJAN Date: | 03/08/2017

Title: ] Executive Director [ chief Financial Officer [} Chairman
[X] other IGAS, FEDERAL. BRANCH |

Phone: [671-638-3823




ATTACHMENTS FORM

Instructions: On this form, you will attach the various files that make up your grant application. Please consull with the appropriate
Agency Guidelines for more information about each needed file. Please remember that any files you attach must be In the document forrnat
anrd named as specified in the Guidelines.

Important: Please attach your files in the proper sequence. See the appropriate Agency Guidelines for details.

1} Please attach Attachment 1 |E‘Y 2017 Competitive Project :l I “Add r"«l’lﬂﬂiﬂé_ﬂ'i_.'l | peleteAﬂa_cﬁFeﬁ_tF” : View Attachment I

2) Please attach Attachment 2 |201-; Paul Coverdell Program 1” Aq AEEh oL I rDéletéAu;ﬁéhmegLJ | " View Attachment I

3) Please attach Atachment 3 [2017_Coverdell_Budget Detail” Add Aarachment! J I, Deleseiﬁicﬁrr_}ﬂ:_

4) Please attach Aftachment 4 lE‘INANCIAL MANAGEMENT AND sy?-“ Add Afachmant I l b'elele Aﬁaﬁ'lmenj I |_\"liéw ﬂua&"‘l‘ﬂl’:ﬂ I

5) Please attach Attachment5  [pisclosure of Lobbying Activ“ Add aiachmen: | [T Delete Attachment | [ View Attachment |

6) Please attach Attachment 6 lCoverdell Statutary Certific.” Add Attachiment. l | Delete Attachment' l |_me_t_§_§‘mm I

7) Please attach Attachment 7 ‘gxter}ml Investigations Atta«“. Add Altachment ||_Dele!eﬁﬂachmegt Ir View Attachment. I
8} Please attach Attachment 8 'Applicant Disclasures of Pen«ll'u-.mg.ﬁi“am. .-I hﬁdegmﬁ"éﬁﬂ l;»\ﬂe?"‘f-é-uammh]

9} Please attach Attachment 9 IKey Personnel Resumes_C-:mpet:” Add Alachment. ﬂl I DeletEAﬂEcﬁ’rﬁentj I: VIewAttaTd'lmemi

10) Please attach Attachment 10 [017 paul Coverdell program f || fdd Atachiont | | Delete Atiachment. | [ View Attachment” |

11) Please attach Attachment 11 | | {

| View Ariachment. |
| | [ adatachment ] [[elcie Arachineri | [ Vi Attosment
| | e [ [ e ]

14) Please attach Attachment 14 | [ e ]rzﬁ;ﬁ_}@@@m_ ]
|

| e |

12} Please attach Attachment 12

13} Piease attach Attachment 13

15} Piease attach Attachment 15




2017 Paul Coverdelil Forensic Science Improvement Grants Program - Competitive

Enhancement of the Crime Scene Response Section Capability and Efficiency of Crime Scene
Screening and Documentation, Increase the Laboratory Capability in the Processing of
Forensic Cases, Increase the Drug Unit Criminalist and Crime Scene Response Section

Investigator Competency and Proficiency in their Disciplines

March 9, 2017

Applicant’s Name: Guam Bureau of Statistics and Plans

Manuel Q. Cruz, Deputy Director
PO Box 2950
Hagatna, Guam 96932
671 472/4201/2/3

mannv.cruz@bsp.guam.gov
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Project Abstract

The scope of this proposal is to improve the Forensic Science Division quality and
timeliness of forensic science services by enhancing and improving the Crime Scene Response
Section quality and timeliness in gathering and documenting the crime scene evidence, increase
the laboratory capability in the processing forensic cases, increase the laboratory capability in
processing backlog forensic drug cases, and increase the Drug Unit Criminalist and Crime Scene
Response Section Investigator proficiency in reducing the processing of crime scene evidence in
and to reduce the backlog of forensic drug cases. The objective are (1) to improve the quality,
timeliness and efficiency of documenting and recording the crime scene by purchasing a 3D
crime scene mapping system; (2) to provide support for one Criminalist I position for the Drug
Analysis Unit in the analysis, processing, examination, and comparison of backlog forensic drug
evidence; (3) to provide training to maintain staff proficiency in the Drug Unit and Crime Scene
Response Section; and (4) to purchase four state of the art computer workstations for the
Serology Unit, Drug Unit, Fingerprint Unit and Photolab Unit.

Support for this proposal will provide for equipments to improve the efficiency of
evidence processing and analysis, provide support for a Criminalist for the Drug Unit to process
backlog drug cases, and provide for training opportunities. Meeting these objectives will result
in providing resources to the Guam Police Department Forensic Science Division to improve the
quality and timeliness of processing forensic evidence, to increase capacity and to process the
backlog drug cases. The expected outcome will be improvement in the quality and timeliness of
providing the forensic results to the requesting agency, increased efficiency and quality of the

evidence screening and processing of backlog drug cases.

FY 2017 Paul Coverdell Forensic Science Improvement Grant Program Page 3



Program Narrative

Enhancement of the Crime Scene Response Section Capability and Efficiency of Crime Scene
Screening and Documentation, Increase the Laboratory Capability in the Processing of
Forensic Cases, Increase the Drug Unit Criminalist and Crime Scene Response Section

Investigator Competency and Proficiency in their Disciplines
Program Scope
The scope of this proposal is to improve the Forensic Science Division quality and
timeliness of forensic science services by enhancing and improving the Crime Scene Response

Section quality and timeliness in gathering and documenting the crime scene evidence, increase

the laboratory capability in the processing forensic cases, increase the laboratory capability in

processing backlog forensic drug cases, and increase the Drug Unit Criminalist and Crime Scene

Response Section Investigator proficiency in reducing the processing of crime scene evidence in

and to reduce the backlog of forensic drug cases. The objective are (1) to improve the quality,

timeliness and efficiency of documenting and recording the crime scene by purchasing a 3D
crime scene mapping system; (2) to provide support for one Criminalist 1 position for the Drug

Analysis Unit in the analysis, processing, examination, and comparison of backlog forensic drug

evidence; (3) to provide training to maintain staff proficiency in the Drug Unit and Crime Scene

Response Secction; and (4) to purchase four state of the art computer workstations for the

Serology Unit, Drug Unit, Fingerprint Unit and Photolab Unit.

To meet the scope and objective, the Guam Police Department will purchase a 3D Crime

Scene Mapping System for the documentation and recordation of images and data from the crime

scene for the Crime Scene Response Section. The 3D Crime Scene Mapping System will

M

FY 2017 Paul Coverde!l Forensic Science Improvement Grant Program Page 4



improve the crime scene investigators time in reconstructing the crime scene thus making crime
scene reconstruction more accurate, reliable, and casier to explain to a jury. It will also allow
investigators to revisit the crime scene in a virtual environment to view items that may have
developed evidential value afier and analyze the scene based on further investigation.

To meet the second objective, the grant will provide personnel and fringe benefits for one
Criminalist I position in the Drug Analysis Unit. The Criminalist I position is of critical
importance to ensure Guam's Forensic Science Division maintains trained and experienced
Criminalists to process the backlog drug evidence in the Drug Analysis Unit.

To meet the third objective, the grant will specific forensic science training opportunities
for the Drug Analysis Unit and Crime Scene Response Section staff to maintain their
proficiency and qualification in processing forensic evidence and collecting crime scene
evidence. The training acquired will assist the Criminalist and Crime Scene Response Officer in
developing their proficiency, and to keep current with new methods to improve the quality and
timeliness of processing forensic evidence.

To meet the fourth objective, the grant will purchase four (4) computer workstations to
replace the outdated computer workstations in the Drug Unit, the Serology Unit, the Fingerprint
and the Photo Lab Unit. The equipment will improve the quality and timeliness of forensic
science service.

Support for this proposal will provide for equipments to improve the efficiency of
evidence processing and analysis, provide support for a Criminalist for the Drug Unit to process
backlog drug cases, and provide for training opportunities. Meeting these objectives will result
in providing resources to the Guam Police Department Forensic Science Division to improve the

quality and timeliness of processing forensic evidence, to increase capacity and to process the
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backlog drug cases. The expected outcome will be improvement in the quality and timeliness of
providing the forensic results to the requesting agency, increased efficiency and quality of the
evidence screening and processing of backlog drug cases.
Background

Guam’s government system is unique because there is only one level of Government. The
Guam Police Department is the primary law enforcement agency with responsibility for Guam.
The jurisdictional area is comprised of 180,562 citizens spread over a service area of 210 square
miles. The department accomplishes ils mission with a staff of 296 sworn officers and 55 full
time civilian employees. The department reports an average of 633 (3 year average beginning
with 2013 to 2015) instances of violent crimes each year to the Federal Bureau of Investigation
as reported by the Guam Police Department Planning and Research Division. The violent crimes

include murder, rape, robbery, and aggravated assaull.

e Guam Police Departmenl_Uniform Crime Report 2013 —2015
Offenses 2013 [ 2014 2015 Average
Murder 8 7 8 7.7
Rape 106 118 160 128.0
Robbery 145 128 124 132.3
Aggravated Assault 401 294 400 365.0
Total 660 547 692 633.0
Source: Crime in Guam 2015 Uniform Crime Report (UCR), Guam Police Department

The Guam Police Department Forensic Science Division is the only U.S. Forensic
Laboratory in the Western Pacific region. In addition to providing forensic services for Guam, it
provides forensic services to local and federal law enforcement entities in Guam, the
Commonwealth of the Northern Mariana Islands, and throughout Micronesia. The Forensic

Science Division consists of three distinct sections: Crime Scene Response Section (CSRS),

-_—-——___-.—-————-—-—-_
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Forensic Science Section (FSS) and the Evidential Control Section (ECS). The CSRS provides
services in the area of crime scene field investigation, photo lab, and latent print/fingerprint
analysis, the FSS conducts analyses of drugs, serological, and firearms and tool mark evidence
while the ECS is responsible for the preservation and safekeeping of all evidence confiscated and
submitted to the Guam Police Department.

The Forensic Science Division has twenty-two (22) full time personnel. The staff consist
of the following: 1 Division Chief (Police Captain), 1 Operations Chief (Police Lieutenant), |
Crime Scene Response Section Operations Sergeant / Senior Fingerprint Examiner (POIII), 1
Chief Criminalist (Civilian), 3 Criminalist Il (Civilians), 1 Criminalist 1! (Civilian), I
Criminalist | (Civilian), 2 Firearms Examiners (PO Ills), 1 Photo Lab (PO I), | Fingerprint
Examiner 1l (Civilian), 2 Fingerprint Examiners (PO!Il and POII), | Fingerprint Examiner I
Trainee (Civilian), 6 Crime Scene Investigators (3 POIllls, 3 POIls), Property Control Officer
(rotating assignment). Of the twenty-two (22) full time personnel, there are six (6) qualifying
full time scientists. At this time, the Forensic Science Division does not perform the following
analyses: DNA analyses, complete toxicology, hair and fiber, gunshot residue, questioned
document, paint and polymers, soil, mineral and glass, and arson and explosives. This evidence
is collected and sent off-island to the FBI laboratory for analysis.

Annually, the Guam Police Department Forensic Science Division (GPD FSD) receives
an average (3yr) of 1,590 forensic cases, takes an average of 40,526 pieces of photographic
forensic evidence, lifts an average of 3,730 latent prints, confiscates an average of 666 drug
cases, receives an average of 81 drug cases, receives an average of 40 serological forensic cases,
and receives an average of 8 firearms forensic cases. Due to the Governor of Guam austerity
measures to reduce the deficit and budget cuts across the board to include existing essential
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programs, Guam’s only forensic laboratory is losing the manpower needed to analyze drug
evidence. The challenging factors that limit the Drug Analysis Unit’s ability to provide quality
and timely processing, examination and comparison of drug evidence is due to the near shortage

of trained and cxperienced Criminalists.

[ Forensic Science Division
Forensic Cases Investigated'and Forensic Evidence Received for Processing i
"r' 1 | Latent/ || | Firearm
: Finger- | & Tool
Crime Scene | Photo print | Mark
Year | Investigation Lab Analysis Drug Analysis Serology | Analysis
Forensic Forensic | Latent Drues Drug Forensic | Forensic
Cases Evidence | Prints Confis fa ted Cases Cases Cases
Investigated | Taken Lifted Reccived | Received | Received
2014 1872 38289 365! 405 63 50 6
2015 1168 39626 4142 698 32 39 14
2016 1728 43662 3396 896 148 30 4
Average
Total 1590 40526 3730 666 81 40 8
Average turnaround time to process and deliver forensic evidence to the requesting agency is 2
to 3 days.

Description of the Issue

Due to the Governor of Guam austerity measures to reduce the deficit and
implementation of budget cuts across the board for all agencies to include existing essential
programs, Guam’s only forensic laboratory lacks resources to implement state of the art forensic
technology equipment to process the crime scene in a timely manner; to implement state of the
art workstations in the Drug Analysis Unit, Fingerprint Unit, and Serology Unit to process and
analyze the forensic evidence in a timely manner as the current workstation are over 6 years old,

slow and the software cannot be upgraded; to implement state of the art workstation for the

B R A eeerrr—r———/—— . ——]
e

FY 2017 Paul Coverdell Forensic Science Improvement Grant Program Page 8




PhotoLab Unit to run the VeriPic Digital Media Management System to meet the multi-user
demand and the volume of information being processed and requested for from the Office of the
Attorney General and investigator as the current workstation crashed and the veripic is
temporarily being housed in a second hand Defense Reutilization and Marketing Office (DRM O)
that “hang’s” from time to time that must be shut down and restarted frequently; to hire
Criminalist to process the backlog of drug cases in the Drug Unit; and to provide training
opportunities to maintain capacity and to improve the quality of forensic services.

The challenging factors that limit the Forensic Science Division to improve the quality of
forensic services in the Crime Scene Response Section (CSRS) is the need to implement a 3D
crime scene mapping system to quickly and efficiently document the crime scene using less
manpower and time, and to maintain the CSR officer proficiency. In the Drug Analysis Unit, the
shortage of trained and experienced Criminalists limit the Drug Analysis Unit's ability to provide
quality and timely processing and analysis of drug evidence and to reduce the backlog of drug
cases. In the Fingerprint Unit, the Drug Unit, and the Serology Unit, the lack of state of the art
workstation is needed to improve the processing of forensic evidence. In the PhotoLab Unit, a
state of the art workstation to run the Veripic is needed to improve the quality and timeliness of
providing the forensic results to the requesting agency.

The Crime Scene Response Section has three shifts with 2 CSIs on duty on each shift.
When responding 1o a violent crime incident, countless manpower and hours are spend
gathering, processing, and documenting the crime scene with limited number of Crime Scene
Investigators and Criminalist available. In CY 20135, of the 692 violent crime offenses reported,
the Crime Scene Response Section spent an average of 8880 hours processing, documenting,
reconstructing, and revisiting the crime scene. This is a 29.6% increase over the processing,

e ————————
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documenting, reconstructing, and revisiting of the CY 2014 reported violent crime offenses. This
averages out to a total average of 8122 hours of processing over CY 2013 through CY 2015. This
detrimentat factor leads to burnt out crime scene investigators, delays or in some cases not
processing crime scenes of non violent offenses as well as excessive processing of the crime
scene. The following table depicts the violent crime offenses reported from 2013 to 2015 and the
Crime Scene Response Secction time spent processing, documenting, reconstructing and

revisiting the crime scene.

CY 2013-2015 Violent Crime Offenses Reported and Crime Scene Response Section Time
Spent Processing, Documenting, Reconstructing and Revisiting Crime Scene

o : Average Time Spent to Process,
Violent Crime iolent Crlmf: Qticnses Documfnt, Rccongtruct, and Revisit
Offenses ReporiEs Crime Scene in Hours

2013 | 2014 2015 2013 2014 [ 2015
Murder E 8 7 8 208 182 208
Rape 106 118 160 848 944 1280
Robbery 145 128 124 1160 1024 992
Aggravated Assault 401 294 400 6416 4704 6400
TOTAL 660 547 692 8632 6854 8880

Note: Duration to Process Crimes Scene for Murder: Average of 26 hours; Rape: Average
of 8 hours; Robbery: Average of 8 hours; Aggravated Assault: Average of 16 hours

FTEs to Process Crime Scene for Murder: 5 FTE <2 victim and 5 - 8 FTE > 2; Rape: 2 FTE;
Robbery: 2 FTE; Aggravated Assault: Average of 2 FTE

The Forensic Science Section consists of six trained, experienced Criminalists. Two of
the criminalists are assigned to the Drug Analysis Unit and three are assigned to the Serology
Unit. OF the six, two Criminalists in the Serology Unit are eligible for retirement; one Criminalist
11 is preparing to retire in June 2017 with terminal leave starting May 2017; one Criminalist 111
has tentatively set retirement for June 2018 (no terminal leave). The third Criminalist III
assigned to the Drug Analysis Unit will begin maternity leave in June 2017 through December

2017. The Guam Police Department is in the process of hiring one Criminalist I for the Serology
n—-—ﬂ-______—__—._l_,'——_‘_—._—..———-——-—-—"——_-—__
FY 2017 Paul Coverdell Forensic Science Improvement Grant Program Page 10



Unit, however, this person will not come on board until late 2017. For the latter part of 2017, the
Chief Criminalist will serve as a back-up analyst for both the Drug Analysis and Serology Units.
The Drug Analysis Unit is in need of more Criminalists to meet the throughput demands of the

unit and to process the backlog drug cases.

Project/Program Design and Implementation

Objectives and Action Plan

The objective are (1) to improve the quality, timeliness and efficiency of documenting
and recording the crime scene by purchasing a 3D crime scene mapping system; (2) to provide
support for one Criminalist I position for the Drug Analysis Unit in the analysis, processing,
examination, and comparison of backlog forensic drug evidence; (3) to provide training to
maintain staff proficiency in the Drug Unit and Crime Scene Response Section; and (4) to
purchasc four state of the art computer workstations for the Serology Unit, Drug Unit,
Fingerprint Unit and Photolab Unit.

Objective 1 — Optimize the Crime Scene Response Section workflow to Increase Efficiency and
Quality of Documentation through the Implementation of a state of the art 3D Crime Scene
Mupping System

The Crime Scene Response Sections require a great deal of manpower and time to gather
and document the crime scene, most especially when it is a violent crime incident. The Guam
Police Department will purchase a 3D Crime Scene Mapping System for the documentation and
recordation of images and data from the crime scene for the Crime Scene Response Section. The
3D Crime Scene Mapping System will improve the crime scene investigators time in
reconstructing the crime scene thus making crime scene reconstruction more accurate, reliable,

and easier to explain to a jury. It will also allow investigators to revisit the crime scene in a
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virtual environment to view items that may have developed evidential value after further
investigation. Thus, this state of the art technology equipment will reduce the manpower and
time spent documenting the crime scene, and increases its capacity to response to other non
violent crime scene in a timely manner.
Objective 2 — Provide Personnel and Fringe Bencfits for One Criminalist I Position to
increase capacity and address the backlog of drug cases

The objective is to provide personnel and fringe benefits for one Criminalist I position in
order to increase the Drug Analysis Unit's ability to increase capacity to process and analyze the
backlogged evidence in forensic drug cases. The Guam Police Department Forensic Science
Laboratory will be experiencing shortages in personnel to retirement and extended leave. In light
of this, a Criminalist 1 position is of critical importance to ensure the processing and analyzing of
current and backlog drug evidence in the Drug Analysis Unit.
Objective 3 — Increase the Drug Unit Criminalist and Crime Scene Response Investigator
Competency and Proficiency in their Disciplines

To accomplish objective 3, the Chief Criminalist will schedule specific forensic science
training opportunities such as the DEA Forensic Drug Chemist's Seminar, Basic Bloodstain
_ Pattern Recognition Course & Documenting, Reporting and Presenting Bloodstain Evidence and
the American Academy of Forensic Science Conference for the Drug Analysis Unit and Crime
Scenc Response Section staff to attend to maintain their proficiency and qualification in
processing forensic evidence and collecting crime scene evidence. The training acquired will
assist the Criminalist and Crime Scene Response Officer in developing their proficiency, and to
keep current with new methods to improve the quality and timeliness of processing forensic
evidence.

e /e~ ]
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Objective 4 — Optimize the output of luboratory work through the Implementation of State of
the Art Computer Workstations

To accomplish objective 4, the Chief Criminalist, GPD IT and OTECH will collaborate
on the purchase of four (4) state of the art compuier to run the VeriPic Digital Media
Management System in the Photolab Unit, and to replace the aged computers in the Drug
Analysis Unit, the Fingerprint Unit, and the Serology Unit.

The Veripic workstation crashed and the current workstation is a second hand
replacement from the Defense Reutilization and Marketing Office (DRMO). Currently, the
DRMO computer has difficulty with the number of users actively using the system and the
volume of information that is processed through it. The current DRMO workstation will "hang"
from time to time, requiring the users to shut down and restart the system. This system is
showing signs of an impending crash. The users are unable to do more than one task at a time on
the workstation (e.g. upload photos and burn photo cd's simultaneously) as it would cause the
system to freeze. This lengthens the time required for each user process photos. The effect is that
there are delays in either crime scene response or in processing photos. Either effect causes a
backlog. The new workstation would be dedicated to the VeriPic Digital Management Software
which currently has 9 on-site users and 14 off-site users. The workstation specifications need to
meet the multi-user demand and the volume of information being processed and requested for. A
properly functioning workstation will positively impact the speed in which evidence is
processed.

Three (3) workstations are needed to replace the aging computers in the Fingerprint,
Drug Analysis, and Serology Units. The workstations in the Units are 6 years or older and are
showing signs of decline. The workstations are used in the processing of evidence through the

ettt ee————r—————————————————————
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evaluation of data and report writing. With the increasing requirements of the newer software,
these workstations are not able to be upgraded to the newer software because of its operating
limitations.

Benefits and Conclusions

The cxpected benefits and outcome is increased capability and efficiency of the crime
scene response section services by reducing the crime scene investigators time spent in screening
the crime scene and to optimize crime scene investigators workflow processes by providing for a
3D crime scene mapping system, provide support for a Criminalist ['in the Drug Unit to increase
capacity and Lo process the backlog drug cases, to provide training opportunity to improve the
collection, processing, and analysis of forensic evidence, and to provide for state of the ar
computer workstations to improve the efficiency, timeliness and processing of forensic evidence
to the requesting agency.

The program evaluation criteria will consist of the successful implementation of the 3D
crime scene mapping system for documenting and recording the evidence from the crime scene
for reconstruction in a virtual environment back at the forensic laboratory; the recruitment and
hiring of a Criminalist | to process the backlog drug cases; the implementation of the training
opportunity; and the implementation of the computer workstations in the Photolab Unit, the Drug
Unit, the Fingerprint Unit, and the Serology Unit to improve the timeliness of the processing of
forensic evidence. The program impact and outcomes will be based on improvement of the
quality of forensic services, the reduction in the backlog of drug cases, the increase in capacity,
the timeliness of evidence screening and processing of the crime scene, and the timeliness of the
processing and analysis of forensic evidence to the requesting agency.

——-—_——_—_——.—____—————_
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State Administrating Agency Capabilities and Competencies
The Bureau of Statistics and Plans has been the State Administrating Agency of the U.S.

Department of Justice grants since the early 80s and has been the State Administrating Agency
for the Paul Coverdell Forensic Science Improvement Grants Program since 2006. The key
personnel (Chief Planner, Planner 1V (Detail), and Administrative Services Officer) directly
involved in the grant has over 15 years in grant administrative background. All of the key staff
have completed the online OJP financial management training and some have completed and or
are taking the phase Il DOJ Grant Financial Management Training for grants awarded on or after
12/26/14.  As there is only one level of government and one police department, the Bureau
collaborates with the Guam Police Department Forensic Science Division to prepare the
Coverdell Grant application and 90% of the grant funds will be subgranted to the Guam Police
Department Forensic Science Division.

The management structure of the Bureau of Statistics and Plans are illustrated as follows.
The Director of the Bureau oversees the Administrative Program, the Planning Information
Program, the Business and Economic Statistics Program, the Socio-Economic Program, Land
Use Planning Program, and Guam Coastal Management Program. The Bureau’s existing staffs
within the Administrative Program and the Socio-Economic Planning Program will be
responsible for administering the programmatic and financial requirements of the Coverdell
Grant Program, and the following staff will be involved in the grant program: Chief Planner
(local), Planner IV-Detailed (local) as Planner 1V, Planner II (local), Administrative Services
Office (local), and Administrative Assistant (federal).

The Chief Planner is the overall project director and will be responsible for overseeing

the administration of these funds, and ensuring the quarterly financial and semiannual
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programmatic reports are submitted by the due date. The Planner 1V-Detail is responsible for
managing the grant on a day to day basis to include preparing and uploading the semiannual
progress report on the GMS by the due date, and obtaining the nccessary project evaluation from
the subgrantee, conducting the desk review and onsite programmatic review io ensure
compliance with grant requirements and project activities. The Planner Il is responsible for
sending out the programmatic and financial reminder notice to the subgrantee, assist the Planner
IV-Detail in preparing the progress report, track sub grantee financial activity on a quarterly
basis and filing the reports. The Administrative Services Officer is responsible for preparing and
submitting the quartering financial reports (269a} on the GMS by the due date and reviewing the
subgrantee quarter financial reports. The Administeative Assistant is responsible for obtaining
three price quolations, processing requisitions, and work request amendments.
Subrecipient Capabilities and Competencies

The Guam Police Department has been a recipient ol federal funds as a direct recipient
and as a sub grantee since the early 1990s; and the Guam Police Department Forensic Science
Division has been a recipient of federal funds as a sub grantee since 2007. The key personnel
involved in the Coverdell grant is the Chief Criminalist and the Guam Police Department
Program Coordinator V. The Chief Criminalist is the overall project director and is responsible
for the administration of the subgrant funds, the implementation of the project and to ensure the
timely submission of programmatic reports to the Bureau of Statistics and Plans, the State
Administrative Agency of the Coverdell Program. The Program Coordinator [V is responsibie
for ensuring the quarterly financial reports are prepared and submitted 30 days after the quarter
ends to the Bureau of Statistics and Plans and processing requisitions.

Program Implementation Timeline

_—__—-__—_—.-—_‘__—_—_——_———_-_——'—_—'—_———_-—
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MONTH

ACTIVITIES

January —

March 2018

Grant subgranted to the Guam Police Department.

Chief Criminalist with assistance from PCIV and GPD IT will prepare the
Invitation for Bids for the 3D crime scene mapping system; and thc PCIV
will encumber the funds for the bid advertisement.

DOA-GSA will process the bid advertisement and bid specification.

PCIV will prepare the GG recruitment for the Criminalist I; Chief of
Police will sign GG recruitment; and BBMR will clear GGI recruitment.
DOA-HR will process recruitment GG1

Chief Criminalist will schedule for the training opportunity for the Drug
Unit Criminalist and the Crime Scene Response Officer. The PCIV
prepares the travel authorization following the govguam travel policy.
BBMR clears the travel authorization. DOA processes the travel
authorization.

Chief Criminalist, GPD IT will identify the specification for the computer
workstation for the Veripic System and the Drug Unit, Serology Unit, and
Fingerprint Unit. Based on the specification, the Chief Criminalist will
request for price quotations for the workstation, issue the Form 9 with the
quotation and transmit to the PCIV. PCIV will encumber the funds. GSA

will issue the requisitions.

April — June

2018

DOA-GSA announces bid advertisement (2 weeks) for 3D crime mapping

system. After 2 weeks sealed bids are reviewed and based on lowest cost

—— e {1

FY 2017 Paul Coverde!l Forensic Science Improvement Grant Program Page 17



r

MONTH ACTIVITIES

and most responsive, vendor will be awarded.

»  Criminalist and Crime Scene Response Officer undergoes and completes
training.

=  GSA awards vendor for the computer workstation.

»  GPD prepare for delivery of computer workstation once vendor is awarded
Chief Criminalist, PCIV, and ITS will be responsible for coordinating
receipt and delivery of 3D crime mapping equipment.

= DOA-HR will prepare and announce Criminalist 1 position, Review and
Rate Application, Prepare and Submit Eligibility List to GPD for
interviews.

= GPD will form interview committee and conduct interviews. Selection
made and background check conducted on Criminalist-select.

= GSA awards vendor for the computer workstation.

» GPD prepare for delivery of computer workstation once vendor is
awarded.

s Chief Criminalist compiles data and prepares quarter progress report; and
PCIV prepares quarter financial report.

« BSP ASO prepares and files the FFR on the GMS.

July — = The Guam Police Department FSD personnel will be trained on the
September operational use of the 3D crime mapping equipment.

= Crime Scene Response Section will develop and implement Standard

S e
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MONTH

ACTIVITIES

2018

Operating Procedures on operational use of 3D crime mapping equipment.
New Criminalist I will undergo training with Senior Criminalists (I or 1.
Veripic workstation implemented and accessed by users.

Drug Unit, Fingerprint Unit, and Serology Unit is implementing the
computer workstation in the processing for forensic evidence.

Chiefl Criminalist compiles data and prepares quarter progress report; and
PCIV prepares quarter financial report.

BSP prepares and submits the semiannual progress report on the GMS.

BSP ASO prepares and files the FFR on the GMS.

October —

December

2018

Crime Scene Response Section is utilizing the 31 crime scene mapping
system at crime scenes.

New Criminalist  is processing backlog drug cases.

Veripic workstation implemented and accessed by users.

Drug Unit. Fingerprint Unit, and Serology Unit is implementing the
computer workstation in the processing for forensic evidence.

BSP Process grant project for closure, prepare final financial and close out
narrative reports, prepare and submit the grant program evaluation and

effectiveness report.
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Plans for the Collection of Performance Mcasures Data

To assist in fulfilling the State Administrative Agency’s responsibilities under the
Government Performance and Results Act (GPRA), Public Law 103-62, the Guam Police

Department’s Forensic Science Division will provide and report data that measures the results of

the program. The Performance Measures are as follows:

Objective

Performance Measures

Data Grantee Provides

To improve the quality
and timeliness of
forensic services and to
reduce the number of
backlogged cases in
forensic laboratorics.

Outcome Measure

. Reduction in the average
number of days from
sample submission to a
forensic science
laboratory to the delivery
of test results to a
requesting office or
agency.

Percent reduction in the
number of backlogged
forensic cases.

™

Output Measures

I. The number of forensic
science or medical
examiner/coroner’s office
personnel who completed
appropriate training or
cducational opportunities
with FY 2017 Coverdell
funds (if applicable to the
grant).

Average number of days to
process a sample at the
beginning of the grant period.

Average number of days to
process a sample at the end of
the grant period.

Number of backlogged cases
at the beginning of the grant
period.

Number of backlogged cases
at the end of the grant period.

. Number of forensic science

personnel attending training.

. Number of medical

examiner/coroner’s office
personnel attending training
programs.

T
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To implement Percent of agencies/ 1. Number of agencies/

recommendations as organizations that are organizations seeking initial
adopted by the accredited with FY 2017 accreditation with FY 2017
National Commission | Coverdell funding Coverdell funding

on Forensic Sciences 2. Number of agencies/

(NCFS) to strengthen organizations obtaining initial
the forensic science accreditation with FY 2017
communities Coverdell funding

3. Number of agencies/
organizations using FY 2017
Coverdell funding for fees to
maintain accreditation

4. Number of agencies/
organizations receiving funding

Percent of certified Number of analysts
individuals Number of analysts certified
Number of analysts seeking
certification with FY2017
Coverdell funding

In addition to the NIJ defined performance measures, several other performance measures
including the total turn-around time and the analytical turn-around time will be monitored. Total
turn-around time is the number of days between the submissions of a request to the laboratory to
the reporting of the results to the requesting agency. The analytical turn-around time is the
number of days from when the analyst begins the analysis of the evidence to the reporting of the
results to the requesting agency. The change in turnaround time will be caleulated every three
months and compared this 1o the initial turn-around time at the beginning of the grant period.
The change in the number of backlogged cases will be evaluated every three months.

The Bureau of Statistics and Plans will develop a data table that will encompass the five
disciplines within the forensic laboratory. The data table along with the GPRA Coverdell

Performance Measures will be provided to the Guam Police Department Forensic Science
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Division Chiel Criminalist at the start date of the project. The Chief Criminatist is tasked with
coordinating the collection of the data from each Unit within the Forensic Laboratory monthly.
The Chief Criminalist will compile the data monthly, analyze the data quarterly and submits it to
the Bureau fifieen days after the end of the calendar year quarter along with the quarterly
progress reporl. The Chief Criminalist will ensure the data is accurate, auditable, and correctly
measure the impact of the Federal funds provided. The data will be available for review 3 years
after the grant has closed with the Bureau of Statistics and Plans, the State Administering

Agency.

—_—_————-n%
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Competitive Funds Budget Detail Worksheet and Budget Summuary
FY 2017 Paul Coverdell Forensic Science Improvement Grant Program
Octeber 1, 2017 to September 30, 2018

Competitive Grant
A. Personnel--List each position by title and name of employee, if available. Show the annual salary rate and the percentage of time
to be devoted to the project. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar
work within the applicant organization.

Position Computation Cos
Not Applicable (N/A)

—

TOTAL PERSONNEL $0.00

B. Fringe Benefits--Fringe benefits should be based on actual known costs or an established formula. Fringe benefits are for the
personnel listed category (A) and only for the percentage of time devoted to the project. Fringe benefits on overtime hours are limited
to FICA, Workman's Compensation, and Unemployment Compensation.

Pasition Computation Unit Cost
Not Applicable (N/A)
TOTAL FRINGE BENEFITS $0.00

C. Travel-- ltemize travel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meetings,
etc. Show the basis of computation (e.g., six people 3-day training at $X airfare, $X lodging, $X subsistence). In training projects
travel and meals for trainees should be listed separately. Show the number of trainees and unit cost involved. Identify the location of]
travel, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel Regulations.

Purpose of Travel Item Computation Cost
Not Applicable (N/'4)
TOTAL TRAVEL $0.00

D. Equipment-- List non-expendable items that are to be purchased. Non-expendable equipment is tangible property having a useful
life of more than two years and an acquisition cost of $5,000 or more per unit. (Note: Organization's own capitalization policy may be
used for items costing less than $5,000). Expendable items should be included either in the “supplies” category or in the “Other”
category. Applicants should analyze the cost benefits of purchasing versus leasing equipment, especially high cost items and those
subject to rapid technical advances. Rented or leased equipment costs should be listed in the “Contractual” category. Explain how the
equipment is necessary for the success of the project. Attach a narrative describing the procurement methad to be used.

Item Computation Unit Cost
Not Applicable (N/4)
TOTAL EQUIPMENT $0.00

E.-Supplies--List items by type (office supplies, postage, training materials, copying paper, and other expendable items such as books,
hand held tape recorders) and show the basis for computation. Generally, supplies include any materials that are expendable or
consumed during the course of the project.

Supplv Items Computation Unit Cost
Not Applicable (N/'4)
TOTAL OFFICE SUPPLIES £0.00
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F. Construction-- As a rule, construction costs are n
Consult with the program office before budgeting funds in this category.

ot allowable. In some cases, minor repairs or renovations may be allowable.

Purpose
Not Applicable (N/A)

Description of Work

TOTAL CONSTRUCTION

Cost

$0.00

|_G. Consultants/Contracts— Indicate whether applicant's formal, written Procurement Policy or the Federal Acquisitions

Consultant Fee: For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and estimated
time on the project. Consultant fees in excess of $450 per day require additional justification and prior approval {from OJP.

Name of Consultant
Not dpplicable (N/4)

Consultant Expenses
Iiem

——

Not Applicable (N/A)

Contracts

Item
Subrecipient: Guam Police Depariment
Subrecipicnt Personnel Cost

(111} Criminalist 1 Salary (K, 1)

Subrecipient Fringe Benefits Cost
(113) Criminalist I Hazard Pay
(113) Criminalist 1 Retirement
(113) Criminalist | Medical

(113) Criminalist 1 Dental

(113) Criminalist | Medicare

(113) Criminalist I Life
{(113) DDI Contribution

Subrecipeint Travel Cost for Airfare & Perdiem

(220) Forensic Science Training to include but not limited to the following:
DEA Forensic Drug Chemist's Seminar, Basic Bloodstain Pattern
Recognition Course & Documenting, Reporting and Presenting Bloodstain
Evidence and the American Academy of Forensic Science Conference

Service Provided

Location

Compuiation

$16.30 per hour x 2080

$33,911.00
$33,911.00
$6,517.00

$404.00

$33,911 + 1356.44=
$35,267.44

$178.00
$494.52

Computation

Sub Total Consultant Fee

Computation

Sub Total Consultant Expenscs

Unit

100%

Total Subrecipient Personnel Cost:

4%
31.00%
!

1
1.45%

Total Subrecipeint Fringe Benefits

Total Subrecipeint Fringe Benefits Rounded:

(220) Forensic Science Training Per Diem to include transporation

$2,600.00 Economy Y Airfare x 3
trainings

DEA Forensic Drug Chemist's
Seminar: $156 per diem x 5 days =
$780 + 1 travel day= $936 + 850 (350
transporation x 1) = $986

Cost

<
7
-

Cost

$339

$33,911.00

$1,3
5105
$6,5
$4

85

51
B4

$19,9
5199

£7,8

39

$0.00

$0.00

11.00

56.44
12.41
17.00
04.00
11.38

78.00
94.52

73.75
74.00

00.00

86.00

Guam 2017 Coverdell_Competitive Funds_Budget Detail and Summary_March 2017
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Applicant Travel Regulations will be applied to include
GSA approved per diem rates at the time of travel

Subrecipient Travel Costs for Registration
(220) Training Registration to inciude but not
limited to the following:

Basic Bloodstain Patiesn Recognition Course &
Documenting, Reporting and Presenting
Bloodstain Evidence

American Academy of Forensic Science
Conference

Subrecipient Suppy Cost

(250) 24" Dual Menitors Workstations
(250) Workstation with 24" Monitor

Subrecipient Equipment Cost
{450) FAROQ FocusS 350 3D Laser Scanner with

case and accessories; FARO Freestyle3D X

Basic Bloodstain Pattern
Recognition Course & Documenting:
3159 per diem x 5 days = $795 + |
travel day = $954 + $50 (850
transporation x 1) = $1004

American Academy of Forensic
Science Conference: $279 per diem x
6 days = 51674 + | travel day =
$1953+ 850 (850 transporation x 1) =
$2003

Sub Total Subrecipient Airfare & Per Diem Contracts

5495 x |

3420 x 1

Sub Total Subrecipient Registration Contracts

$3,550.00 3
$3,900.00 ]

Sub Total Subrecipient Supply Contract

$150,932.00 1

Guam 2017 Coverdell_Competitive Funds_Budget Detail and Summary_March 2017

31,004.00

$2,003.00

$11,793.00

5495.00

$420.00

$915.00

$10,650.00
33,900.00

$14,550.00

$150,932.00
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Super Power User Notebook; Power Block battery
for Laser Scanner Focus S; High-level carbon fiber
tripod for Focus3D X 330; 200mm Koppa Target
w/ Tripod Mount Kit; 80mm Koppa Target Set w/
Trajectory Rods; Set of 25 Targets for Freestyle
3D: Freestyle Magnetic Targets; Windows-Based
Tablet Surface Pro 4 & Charger for use with
Freestyle; Backpack Case Carrying System for 3D
scanner; Backpack CF Tripod bag for the 3D
scanner; NIST Calibrated Scale Bar; 5-Day On-
Site Forensics Customer Site Training (6 students
max per class); FARO Scene Version 6.N.
Software and license; FARO Scene Extension
Software; Reality Crime Diagramming Software;
FARO CZ Point Cloud Module; FARO Crash
Zone Quidated Version Upgrade; SCENE-Hard
Lock - Single User - USB Dongle; FARO
Freeslyle3D Standard 3-yr Warranty; SCENE
software maintenance - 3yrs; FARO FocusS
Standard 3-yr Warranty

(230) Bid Advertisement $300.00

~

$600.00

Sub Total Subrecipient Equipment Contract $151,532.00

Applicant  will  follow Title 2 of e Guam
Administrative Rules and Regulation (G.A AR} under
Division 4 Procurement Regulations (hat requires that
all procurcment transaciions wilhout regard to dollar TOTAL CONSULTANTS/CONTRACTS $232,675.00
value must be conducted in a manner to provide

maximum open and free competition. Further, Title 5 of

the Guam Code Annotated Chapter 5 Article requires a

competitive bid process for all cquipment or contractual

services except for situations in which sole source

proprictary procurement and emergency procurement is

justificd due to extenuating circumstances.

Sub Total Subrecipient Contracts $232,675.00

H. Other Costs-- List items (e.g., rent, reproduction, telephone, janitorial or security services, and investigative or confidential funds)
by major type and the basis of the computation. For example, provide the square footage and the cost per square foot rent, and
provide a monthly rental cost and how many months to rent.

ltems Computation Unit Cost
Not Applicable (N/A)

TOTAL OTHER COSTS $0.00

I Indirect Cost--Indirect costs are allowed only if the applicant has Federally approved indirect cost rate. A copy of the rate approval,
(a fully executed, negotiated agreement), must be attached. 1fthe applicant does not have an approved rate, one can be requested by
contacting the applicant's cognizant Federal agency, which will review all documentation and approve a rate for the applicant
organization, or if the applicant’s accounting system permits, costs may be allocated in the direct costs categories.

Not Applicable (N/4)
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TOTAL INDIRECT COST $0.00|

| TOTAL COMPETITIVE FUNDS] _ 5232,675.00|
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FY 2017 PAUL COVERDELL COMPETITIVE BUDGET SUMMARY

Budget Category Amount
Personnel $0.00
Fringe Benefits $0.00
Travel $0.00
Equipment $0.00
Supplies $0.00
Construction $0.00
Consultants/Contracts $232,675.00
Other $0.00
Indirect Cost $0.00
TOTAL $232,675.00
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FY 2017 Paul Coverdell Forensic Science Improvement Grant Program

Competitive Fund Budget Narrative

Subrecipient Contract Cost (Guam Police Department)

The Guam Police Department Forensic Science Division is the only U.S. Forensic Laboratory in
the Western Pacific region. In addition to providing forensic services for Guam, it provides
forensic services to local and federal enforcement entities in Guam, the Commonwealth of the
Northern Mariana Islands, and throughout Micronesia. The Forensic Science Division consists of
three distinct sections: Crime Scene Response Section (CSRS), Forensic Science Section (FSS)
and the Evidential Control Section (ECS). The FY 2017 Paul Coverdell subrecipient funds will
be used to enhance the Guam Police Department Forensic Science Division’s ability to improve
and enhance the quality and timeliness of forensic science services in collecting and processing
forensic evidence at the crime scene, processing of forensic evidence in the Serology Unit,
processing of forensic evidence in the Drug Unit, and the processing of forensic evidence in the

Crime Scene Response Section.

The Chief Criminalist, Forensic Science Division, Guam Police Department, is the overall
project director and is responsible for the administration of the subgrant funds, the
implementation of the project and to ensure the timely submission of programmatic reports to the
Bureau of Statistics and Plans, the State Administrative Agency for the FY 2017 Paul Coverdell
Forensic Science Improvement Grant Program. The Chief Criminalist has over 20 vears of
experience with the Forensic Science Division and has been involved with the grant

administration of the Paul Coverdell Grant Program for over 6 years.

e ——————————
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Personnel Category (111)

Funds for personnel will be used to hire a Criminalist | position for the Drug Analysis Unit in the
analysis, processing, examination, and comparison of forensic drug evidence. The Guam Police
Department Forensic Science Laboratory will be experiencing shortages in personnel due to
retirement and personal extended leave. The Criminalist 1 position is of critical importance to
ensure that Guam's Forensic Science Laboratory maintains trained and experienced Criminalists
and to ensure the processing and analyzing of current and backlog drug evidence in the Drug

Analysis Unit.

Criminalist I Personnel for Forensic Science Section Drug Unit. The Criminalist | will work a

total of 2080 hours at an hourly rate of $16.30 over the life cycle of the grant program ($16.30 x

2080 = $33,911). The estimated cost for personnel is $33,91 1.

Fringe Benefits Category (113)

The Criminalist | Frinee Benefit for Forensic Science Section Drug Unit. The Criminalist |

position is authorized hazardous pay, and the hazardous pay is subject to Medicare tax. The
Government of Guam calculates Medicare with hazard pay. The computation $33,911 (salary)
plus $1,356.44 (Hazard pay) = $35,267.44 multiplied by 1.45% (Medicare) = $511.38, this is
how the government of Guam factors hazardous pay. In addition, the Criminalist I position
fringe benefits includes Retirement ($10,512.41) and the computation is $33,911 multiplied by

31% =$10,512.41, Medical (86,517), Dental ($404), Life ($178), and Disability Death Insurance

—-——-__—__—__————_.'—-—g_'—“——-———-—'——'—__———_
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($494.52). The Criminalist I will be responsible for processing of current and backlog forensic
drug cases. The total fringe benefit budget of $19,973.75 was rounded up to $19,974.00, thus the
estimated cost of the fringe benefits is $19,974.00 for the life of the grant cycle.

Travel Category (220)

Airfare and Per Diem for Forensic Science Training. Funds will be used by the subrecipient to

cover travel expenses for several forensic science training to include, but not limited to, the
following: DEA Forensic Drug Chemist's Seminar, Basic Bloodstain Pattern Recognition Course
& Documenting, Reporting and Presenting Bloodstain Evidence and the American Academy of
Forensic Science Conference. The Forensic Training programs will reduce the backlog in the
analysis of forensic evidence, to train forensic laboratory personnel to eliminate the backlog,
maintain and increase the forensic examiners skills and proficiency, and to demonstrate to the
general public and the criminal justice system that the laboratory output is of the highest quality

and that the procedures used meet established standards.

The DEA Forensic Drug Chemist's Seminar provides technical training that enables newly hired
scientists to become DEA forensic chemists. The seminar provides a comprehensive learning
experience on topics related to the analysis of controlled substances, quality assurance,
clandestine laboratories, expert testimony, and instrumental techniques, by combining interactive
classroom instruction, participation in hands-on demonstrations, and a forum for the attendees to
exchange information. Upon completion of the seminar, chemists will have gained knowledge in
current drug trends including synthetic cannabinoids, cocaine processing, opium-to-heroin

processing, methamphetamine syntheses, and other hallucinogenic drugs.
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The Basic Bloodstain Pattern Recognition Course & Documenting, Reporting and Presenting
Bloodstain Evidence is a 40-hour course with the primary goal of having crime scene
investigators become comfortable and proficient with discussing BPA theory as it relates to the
scene investigation. The training will provide instruction on what elements compose the best
photographs possible that can be applied to scene analysis, lo incorporate those elements into a
BPA report with the findings discussed in court. it will create and construct demonstrative aids to

assist in testimonials before the court.

The American Academy of Forensic Science Conference has over 6,600 members that are
divided into eleven sections spanning the forensic enterprise that actively practice forensic
science and, in many cases, teach and conduct research in the field as well. Each section provides
opportunities for professional development and for personal contacts with experts to help

members keep abreast of the latest activities and developments in their respective fields.

Funds will be used to cover economy airfare, training days plus onc travel day, and
transportation to and from the airport using the Government of Guam Travel Policy. Estimated
Travel Cost for airfare and per diem is $11,793 (Economy Airfare: $2600 x 3 trainings = $7800
+ $3993 Per Diem ($986 + $1004 + $2003). Applicant Travel Regulations will be applied to

include GSA approved per diem rates at the time of travel.

Registration: Funds will be used by the subrecipient to cover registration or tuition fees for the
Basic Bloodstain Pattern Recognition Course & Documenting, Reporting and Presenting
Bloodstain Evidence and the American Academy of Forensic Science Conference. Registration
fees for the Basic Bloodstain Pattern Recognition Course & Documenting, Reporting and

Presenting Bloodstain Evidence is estimated at $495 per student which will include study

e e ————
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materials needed for the course. The registration fee for the American Academy of Forensic
Science Conference is estimated at $420 for nonmember trainees. The estimated registration cost

for forensic Science trainings is $9135.

Supply Category (250)
Funds for equipment requested under the supply category will be used to purchase three (3) 24"
Dual Monitor Workstations and one (1) 24” Monitor Workstation to replace aging workstations

for the PhotoLab Unit, Fingerprint Unit, Drug Analysis Unit and the Serology Unit.

One 24" monitor workstation for the Photolab is needed to run the VeriPic Digital Media
Management System. The current workstation is a second replacement from the Defense
Reutilization and Marketing Office (DRMO) from the original workstation that crashed. The
computers from DRMO have difficulty with the number of users actively accessing the system
and the volume of information that is being processed. The current DRMO workstation will
"hang" from time to time, requiring the users to shut down and restart the system. This system is
showing signs of an impending crash. Further, the users are unable to do more than one task at a
time on the workstation {(e.g. upload photos and burn photo cd's simultaneously) as it would
cause the system to freeze. This lengthens the time required for each user to process photos. The
end result are delays experienced in cither crime scene response or in processing photos, which

will in turn cause a backlog in processing.

The new workstation would be dedicated to the VeriPic Digital Management Software which
currently has 9 on-site users and 14 off-site users. The workstation specifications need to meet

the multi-user demand and the volume of information being processed and requested for. A
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properly functioning workstation will positively impact the speed in which evidence is

processed.

Three (3) 24” dual monitor workstations are needed to replace the aging computers in the
Fingerprint, Drug Analysis, and Serology Units. The workstations are 6 years or older and are
showing signs of decline due to wear and tear. The workstations are used in the processing of
evidence through the evaluation of data and report writing. With the increasing requirements of
the newer software, these workstations are not able to be upgraded to the newer soltware because

of its operating limitations.

The estimated cost for one (1) 24” Monitor Workstation is $3900 and the three (3) 24” Dual

Monitor Workstations at $3550 each. The total estimated cost for the workstations is $14,550.

Applicant will follow Title 2 of the Guam Administrative Rules and Regulation (G.A.A.R.)
under Division 4 Procurement Regulations that requires that all procurement transactions without
regard to dollar value must be conducted in a manner to provide maximum open and free
competition. Further, Title 5 of the Guam Code Annotated Chapter 5 Article requires a
competitive bid process for all equipment or contractual services except for situations in which
sole source proprietary procurement and emergency procurement is justified due to extenuating

circumstances.

Equipment Category (450)
Funds requested for equipment will be used to purchase a 3D Crime Scene Mapping System to
improve the crime scene investigators time in reconstructing the crime scene thus making crime

scene reconstruction more accurate, reliable, and easier to explain to a jury. It will also allow

w
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investigators to revisit the crime scene in a viriual environment to view items that may have

developed evidential value after and analyze the scene based on further investigation.

FARQO Focus3D Laser ScannerS 350 with power notebook and accessories, Freestyle 3D X

handheld scanner with tablet and accessories. licenses. on site training. sofiware. maintenance.

and _hardware warranties. The FARO Focus 3D Scanner can record a detailed

3D point cloud overland with color images which can be used to produce accurate realistic 3D
computer graphical modules which results in an accurate 3D representation of the crime scene
from which any measurement can be made. The scanned images can be used in a variety of
applications including examining a crime scene at a later datc in a virtual environment. The
FARO Focus3D Laser Scanner and Freestyle 3D X Scanning System will reduce the Crime
Scene Response Section time processing and documenting the crime scene. The total equipment
budget for the 3D Laser Scanner and Freestyle 3D X Scanning System and component
accessories with warranty of $150,932.24 was rounded up to $150,932, thus the estimated cost is

$150,932.

Bid_Advertisement for FARQ Focus3D Laser Scanner X330 and Freestvle 3D X Scanning

Svstem. This is necessary as the estimated cost for the equipment is over $15,000, and the
Government of Guam procurement rules and regulations requires a sealed bid. Two bid

advertiseiments at $300 ea will be issued. The estimated cost for Bid Advertisements is $600.

Applicant will follow Title 2 of the Guam Administrative Rules and Regulation (G.A.A.R.)
under Division 4 Procurement Regulations that requires that all procurement transactions without
regard to dollar value must be conducted in a manner to provide maximum open and free

competition. Further, Title 5 of the Guam Code Annotated Chapter 5 Article requires a
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competitive bid process for all equipment or contractual services except for situations in which

sole source proprietary procurement and emergency procurement is justified due to extenuating

circumstances.
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Financial Management and Systems of Internal Controls Questionnaire
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U.S. DEPARTMENT OF JUSTICE Approved: OMB No. 1121-0329
OFFICE OT JUSTICL: PROGRAMS Expires 12/31/2018

The financial management system of each non-Federal entity must provide for the following
¢ Retention requirements for records

Requests for transfer of records

Methods for collection, transmission and storage of information

Access to records

Restrictions on public access to records

(1) Identification, in its accounts, of all Federal awards received and expended and the Federal programs under

which they were received, Federal program and Federal award identification must include, as applicable, the CFDA |

title and number, Federal award identification number and year, name of the Federal agency, and name of the
pass-through entity, if any.

I
(2) Accurate, current, and complete disclosure of the financial results of each Federal award or program.

(3) Records that identify adequately the source and application of funds for federally-funded activities. These
records must contain information pertaining to Federal awards, authorizations, obligations, unobligated balances,
assets, expenditures, income and interest and be supported by source documentation.

{4) Effective control aver, and accountability for, all funds, property, and other assets. The non-Federal entity must
adequately safeguard all assets and assure that they are used solely for authorized purposes

(5) Comparison of expenditures with budget amounts for each Federal award.

{6) Written procedures to document the receipt and disbursement of Federal funds including procedures to

| minimize the time elapsing between the transfer of funds from the United States Treasury or the pass-
through entity and the disbursement by the non-Federal entity whether the payment is made by
electronic funds transfer, or issuance or redemption of checks, warrants, or payment by other means

| (7) Writle_r_1 procedures _f_cir determining the gatln\yabill_ty of costs. -
APPLICANT ORGANIZATIONAL INFORMATION
1. Name of Organizat_ibn and Address:-éureau of Stati;tics and Plans '

513 W Marine Corp Dr.
Hagatna, GU 96910

2. Authorized liébresentative's:_Nar_ne and Title: Ma_nuel Q. Cruz,-Dépu[y Director

3. Phone 671 4724201 sx. [ 4-Fax 671 ~477 1812 | 5. Emlt manny.cruz@bsp guama
| 6. Year Established: ‘ 7. Employer Identification Number (EIN): | 8. DUNS Number: '
1975 98 - 18947 |77 -890 -4292

E'—Fﬁe“af drganization: -

[*]State [ Municipality ] Non-Profit 7} Higher Education  [T] Tribal [T For-Profit ] Other
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U.S, DEPARTMENT OF JUSTICE Approved: OMB No. 112§-0329
OFFICE OF JUSTICE PROGRAMS Expires 12/31/2018

AUDIT INFORMATION

'An audit is conducted using generélly accepted aﬁiiiﬁé?tandards {GAAS) or Generally A;::E:-é_lited
Governmental Auditing Standards (GAGAS) and results in an audit report with an opinion.

10. The organization has had the undergane the following types of audit(s)(Please check all that apply): .
[*] OMB A-133 Single Audit [} Financial Statement Audit [] Defense Contract Agency Audit (DCAA) |
[T None

(] Programmatic Audit & Agency:

' [] Other Audit & Agency:
'11. Fiscal Year of Last Audit: g | Name of Audit Agency/Firm:
2015 o DELOITTE & TOUCHE, LLP

AUDITOR'S OPINION: |
12. On the most recent audit, what was the auditor's opinion? |

I*] Unqualified Opinion [ Qualified Opinian 7] Disclaimer, Going Concern or Adverse Opinions

' Please enter the number of?inéiriés: 1
Please enter the amount of questioned costs: § 348 i

Were material weaknesses noted in either the Financial Statement or Single Audit? ] Yes E]T\lo

ACCOUNTING SYSTEM

;"‘E. Which of the folIowinQ best describes gdﬁr“ar-:'c':ounting systeﬁ:
| ElManual [ Automated  [=] Combination

i 14, Does the accounting system identify the récéipt and expenditure | =1 Yes ITJNo [J Not Sure
| of program funds separately for each grant? =

—— e—— | ——— - —
| 15. Does the accounting system provide for the recording of ‘[FlYes [INo [ Not Sure
expenditures for each grant/contract by budget cost categories shown |
in the approved budget?

16. Does your accounting system have the capability to document the | =] Yes [ ]No []Not Sure
recording of cost sharing or match for each grant? Can you ,
determine if documentation is available to support recorded match or
cost share?

17. Are time distribution records maintained for each employes that | [1] Yes L]No []Not Sure |
specifically identify effort charged to a particular grant or cost '
objective?

18. Does the accounting/financial system include budgetary controls | [*] Yes [ JNo [] Not Sure
to preclude incurring obligations or costs in excess of total funds
available or by budget cost category (e.g. Personnel, Travel, etc.)?
19. Is the organization familiar with the existing Federal regulation and | [*] Yes [ JNo [} Not Sure
guidelines containing the Cost Principles and procedures for the -

determination and allowance of costs in connection with Federal
grants?
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ZF)) US. DEPARTMENT OF JUSTICE Approved: OMB No. 1121-0329
OIFICE OF JUSTICE PROGRAMS Expires 12/31/2018

PROPERTY STANDARDS, PROCUREMENT STANDARDS,
AND TRAVEL POLICIES

PROPERTY STANDARDS

20. Does your property management system(s) provide for [F]Yes [INo [ NotSure
maintaining: (1) a description of the equipment; (2) an identification
number; (3) source of the property, including the award number; (4)
where title vests; (5) acquisition date; (6) federal share of property
cost; (7) location and condition of the property; (8) acquisition cost; &
(9) ultimate disposition information?

PROCUREMENT STANDARDS

21. Does your organization maintaln written procurement procedures [FlYes [ 1No ] Not Sure
which (1) avold unnecessary purchases; (2) provide an analysis of
lease and purchase alternatives; and (3) provide a process for
soliciting goods and services?

22, Does your procurement system provide for the conduct to [l Yes [INe [ NotSure
determine selection on a competitive basis and documentation of cost
or price analysis for each procurement action?

23. Does your procurement system include provisions for checking the [l Yes []No []NotSure
sExcluded Parties List” system for suspended or debarred sub-
grantees and contractors, prior to award? https://www.sam.qoy/
| TRAVEL POLICY

24. Does your organization:
(a) maintain a standard travel policy? [F] Yes [J No

(b) adhere to the Federal Travel Regulation? (FTR) [] Yes [INo

‘SUBRECIPIENT MANAGEMENT AND MONITORING

25, (For Pass-thro@ eFItiéé 6nly); Does \/our organizat:.ibn Havé E. =] Yes ﬁNE E-Imi"éure
controls in place to monitor activities of subrecipients, as necessary, o '
to determine that Federal awards are used for authorized purposes in ] N/A (Your organization
compliance with laws, regulations, and the provisions of the award does not make subawards.)
and that performance goals are achieved (2 CFR200)? FoRa | B
STANDARDS FOR FINANCIAL MANAGEMENT SYSTEMS
. & ~_ AND APPLICANT CERTIFICATION 3 |
i certify that the above information is complete and correct to the best of my knowledge. This document
must be certified by the organization’s Authorized Representative, Executive Director, Chief Financial
Officer, Chairman q_f the Board of Directors, or sin_1ilar position. )
| Name: ARMI LYNN R LUJAN _ Datg, 302017 v !
Title: [ ] Executive Director [] Chief Financial Officer '] Chairman [2] Other: GAS, FEDERAL BRAN
Phone: 671 -638 - 3823 ext.
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Disclosure of Lobbying Activities
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DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant 1o 31 U.5.C, 1352

Approved by OMB
0348-0046

{See reverse for public burden disclosure.)

1. Type of Federal Action:
D a. conlract
b. grant

. cooperative agreement

2, Status of Federal Action:
Da. bid/offer/application
b. initial award
c. post-award

3. Report Type:

D a. initial filing

b. material change
For Material Change Only:

d. loan
e. loan guarantee
f. loan insutance

year quarter
date of {asl report

4. Name and Address of Reporting Ehtjly:
(3 prime ] subswardes

Tier if known:

Congressional District, if known:

5, If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal DeparimenVAgency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9, Award Amount, if known:

3

10. a. Name and Address of Lobbying Registrant
{if individual, Iast name., first name. MiY
N/A

b. Individuals Performing Services (including address if
different from No. 10a)
{last name, first name. M}

N/A

11 Idmwmwmhlmhmhwwmalusc.udm

© 1352, This discleuse of jobbying sctiviles ks o material tepresentatien of fact
pon whith rellance was placed by tha ter above when this ansacion was mada
or entered Into.  This disch s roquied p w3 USC. 1352 This
Information wil be scported (o tha Congress sami-annually and wil o suaiable for
pubilc lrspecton. Ay person who falls 1o Flo tha required disclosure sha'l ba
su:}edtnndv!lpmahjntmllusmlllo.mﬂmdmmamlnllm,otnlu
each such Isfuse.

Signature: MANUEL Q. CRUZ LR
[

Print Name: MANUEL Q. CRUZ

Titte: Deputy Director, Bureau of Statistics and Plans
Telephone No.: {671) 472-4201 Date: .3 /5 /7!

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




FY 2017 Coverdell Statutory Certifications

D R ———————
FY 2017 Paul Coverdell Forensic Science Improvement Grant Program Page 35



U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
NATIONAL INSTITUTE OF JUSTICE

FY 2017 Coverdell Forensic Science Improvement
Grants Program

Certification as to Plan for Forensic Science Laboratories—
Application from a State (Guam)

On behalf of the applicant agency named below, | certify the following to the National Institute of
Justice, Office of Justice Programs, U.S. Depariment of Justice:

The State has developed a plan for forensic science iaboratories under a
program intended to improve the quality and timeliness of forensic science or
medical examiner services in the State, including such services provided by the
laboratories operated by the Stale and those operated by units of local
government within the State.

| acknowledge that a false statement in this certification or in the grant application that it
supports may be the subject of criminal prosecution, including under 18 U.S.C. § 1001 and 42
U.S.C. § 3795a. | also acknowledge that Office of Juslice Programs grants, including
certifications provided in connection with such grants, are subject to review by the Office of
Justice Programs and/or by the Department of Juslice's Office of the Inspector General,

1 have authority to make this certification on behalf of the applicant agency (that is, the agency
applying directly to the Nationa! Institute of Justice).

Signature of Ceﬂifyi@

MANUEL Q. CRUZ
Printed Name of Certifying Official

DEPUTY DIRECTOR
Title of Certifying Official

GUAM BUREAU OF STATISTICS AND PLANS
Name of Applicant Agency (Including Name of State)

MAR 0 8 2017

Date




U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
NATIONAL INSTITUTE OF JUSTICE

FY 2017 Coverdell Forensic Science Improvement
Grants Program

Certification as to Generally Accepied Laboratory
Practices and Procedures

On behalf of the applicant agency named below, | certify the following to the National Institute of
Justice, Office of Justice Programs, U.S. Department of Justice;

Any forensic science |aboratory system, medical examiner's office, or coronar's
office in the State, including any laboratory operated by a unit of local
government within the State, that will receive any portion of the grant amount
uses generally accepted laboratory practices and procedures, established by
accrediting organizations or appropriate certifying bodies.

| acknowledge that a false statement in this cerification or in the grant application that it
supports may be the subject of criminal prosecution, including under 18 U.S.C. § 1001 and 42
U.S.C. § 3795a. | also acknowledge that Office of .Justice Programs grants, including
certifications provided in connection with such grants, are subject to review by the Office of
Justice Programs and/or by the Depariment of Justice's Office of the Inspecior General.

| have authority to make this certification on behalf of the applicant agency (that is, the agency
applying directly to the National Institute of Justice).

Signature of Certifying Rffital

MANUEL Q. CRUZ
Printed Name of Certifying Official

DEPUTY DIRECTOR
Title of Certifying Official

GUAM BUREAU OF STATISTICS AND PLANS

Name of Ah}aphcant Agency
(Including Name of State or Unut of Local Government)

MAR 0 8 2017

Date




U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
NATIONAL INSTITUTE OF JUSTICE

FY 2017 Coverdell Forensic Sclence improvement
Grants Program

Ceriification as to Forensic Science Laboratory System Accraditation

On behalf of the applicant agency named below, | cerfify the following to the National Institute of Justice,
Office of Justice Programs, U.S. Depariment of Justice:

Before recelving any funds under this grant, any forensic science laboratary system in the
State, including any laboratory operated by a unit of local government within the State,
that will receive any portion of the grant amount either

a) Is accredited by an accrediting body that is a signatory to an interationally
recognized arrangement and that offers accredilation to forensic science conformity
assessment bodies using an accreditalion standard that is recognized by that
intemationally recognized arrangement, or,

b) s not so accredited, but will (or will be required in a legally binding and enforceable
writing to) use a portion of the grant amount to prepare and apply for such
accreditation not more than 2 years after the date on which a grant is awarded under
the FY 2017 Paui Coverdell Forensic Science Improvement Grants Program.

| acknowledge that a false statement in this certification or in the grant application that it supports may be
the subject of criminal prosecution, including under 18 U.S.C. § 1001 and 42 U.S.C. § 3795a, | also
acknowledge that Office of Justice Programs grants, including certifications provided In connection with
such grants, are subject to review by the Office of Justice Programs and/or by the Department of Justice's
Office of the Inspector General.

| have authority to make this certification on behalf of the applicant agency (that is, the agency applying
directly to the National Institute of Justice).

~Zo D=

Signature of Certifylng 0@

MANUEL Q. CRUZ
Printed Name of Cerifying Officlal

DEPUTY DIRECTOR
Title of Certifying Official

GUAM BUREAU OF STATISTICS AND PLANS

Name of Applicant Agenc
{Including NgrRe of Statg or l}nit of Local Gavernment}

MAR 0 8 2007

Date




U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
NATIONAL INSTITUTE OF JUSTICE

FY 2017 Coverdell Forensic Science Improvement
Grants Program

Certification as to Use of Funds for New Facilities

On behalf of the applicant agency named below, 1 certify the following to the National Institute of
Justice, Office of Justice Programs, U.S. Department of Justice:

The amount of the grant (if any) used for the casts of any new facllity or facilities
to be constructed as part of a program lo Improve the quality and timeliness of
forensic science and medical examiner services will not exceed the {imitations
set forth at 42 U.S.C. § 3797m(c) and summarized in the FY 2017 Coverdell
Forensic Science Improvement Grants Program solicitation.

| acknowledge that a false statement in this certification or in the grant application that it
supports may be the subject of criminal prosecution, including under 18 U.S.C. § 1001 and 42
U.S.C. § 3795a. | also acknowledge that Office of Justice Programs grants, including
certifications provided in connection with such grants, are subject to review by the Office of
Justice Programs and/or by the Department of Justice's Office of the Inspector General.

I have authority to make this certification on behalf of the applicant agency (that is, the agency
applying directly to the National Institute of Justice).

27

Signature of Certifying

MANUEL Q. CRUZ
Printed Name of Certifying Official

DEPUTY DIRECTOR
Title of Certifying Official

GUAM BUREAU OF STATISTICS AND PLANS

Name of Applicant Agency
(Iincluding Name of State or Unit of Local Government)

MAR 0 8 2017

Date




U.S. DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
NATIONAL INSTITUTE OF JUSTICE

FY 2017 Coverdell Forensic Sclence Improvement
Grants Program

Cerlification as to External Investigations

On behalf of the applicant agency named below, | certify the following to the National Institute of
Justice, Office of Justice Programs, U.S. Department of Justice:

A govemment entity exists and an appropriate process is in place to conduct
independent extermnal investigations into allegations of serious negligence or
misconduct substantially affecting the integrity of the forensic results committed
by employees or contractors of any forensic laboratory system, medical
examiners office, coroner's office, law enforcement storage facility, or medical
facility in the State that will receive a portion of the grant amount.

| personally read and reviewed the section entitlied “Eligibility” in the Fiscal Year 2017 program
solicitation for the Coverdell Forensic Science Improvement Grants Program. { acknowledge
that a false statement in this certification or in the grant application that it supports may be the
subject of criminal prosecution, including under 18 U.S.C. § 1001 and 42 U.S.C. § 3795a. | also
acknowledge that Office of Justice Programs grants, including certifications provided in
connection with such grants, are subject to review by the Ofifice of Justice Programs andfor by
the Departent of Justice's Office of the Inspector General.

| have authority to make this certification on behalf of the applicant agency (that is, the agency
applying directly to the National Institute of Justice).

Signature of Geniyg OMGAL 5

MANUEL Q. CRUZ
Printed Name of Certifying Official

DEPUTY DIRECTOR
Titte of Certifying Official

GUAM BUREAU OF STATISTICS AND PLANS

Name of Applicant Agency
(Including Name of State or Unit of Local Government)

MAR D § 2017

Date
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FY 2017 Coverdell Forensic Science
improvement Grants Program

Attachment: External Investigations

The “Certification as to Extemal Investigations” that is submitted on behalf of the applicant
agency as part of this application certifies that—

A government entity exists and an appropriate process s in place to conduct independent
external investigations into aliegalions of serious negligence or misconduct substantiaily
affecting the integrity of the forensic results committed by employees or contractors of
any forensic laboratory system, medical examiner's office, coroner’s office, law
enforcement storage facility, or medical facility in the State that will receive a portion of
the grant amount.

Prior to receiving funds, the applicant agency (that is, the agency applying direcling to the National
Institute of Justice) must provide—for each forensic laboratory system, medical examiner’s office,
caroner's office, law enforcement storage facility, or medical facility that will receive a portion of the grant
amount—the name of the “govemment entity” (or entities) that forms the basis for the certification. Please
use the template below to provide this Information. {Applicants may adapt this template if necessary, but
should ensure that the adapted document provides all required information.)

IMPORTANT NOTE: If necessary for accuracy, list more than one enlity with respect to each intended
recipient of a portion of the grant amount. For example, if no single enlity has an appropriale process in
place with respect to allegations of serious negligence as well as serious misconduct, it will be necessary
{o list more than one entity. Similarly, If no single entity has an appropriate process In place with raspect
to allegations conceming contractors as well as employees, it will be necessary to list more than one
entity.

Additional guidance regarding the “Certification as to External Investigations™ appears in the “Eligibility”
section of the program for the FY 2017 Coverdell program.

Name of Applicant Agency {including Name of State or Unit of Local Government):
GUAM BUREAU OF STATISTICS AND PLANS

Dats:

Mame of any forensic laboratory system, medical Existing government entity (entities) with an
axaminer's office, coroner’s office, law appropriate process In place to conduct
enforcament storage facility, or madical facility Independent extemal Investigations

that willl racelve a portion of the grant amount

4, Guam Police Department Forensic Science Laboratory Intemal Affairs Units, Guam Police Department

2
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FY 2017 Coverdell Forensic Science Improvement Grants Program

[ Certification as to Applicant Disclosure of Pending Applications

Guam Bureau of Statistics and Plans does not have pending applications submitted within the last 12

months for federally funded a

ssistance that include requests for funding to support the same project being

proposed under this FY 2017 Paul Coverdell Forensic Science improvement Grant Program solicitation
and will cover the identical cost items outlined in the budget narrative and worksheet in the application

under this soficitation.

I have authority to make this certificalion on behalf of the applicant agency (that is, the agency applying
directly to the National Institute of Justice).

CERTIFICATION

DISCLOSURE OF PENDING APPLICATIONS

Federal and State Funding
Agency

|Isolicitation Name/Project Name || IName/Phone/E-mail for.Point of

Contact at Funding Agency

N/A

N/A

N/A

=P

Signature of Certifing Official
MANUEL Q. CRUZ

Printed Name of Certifying Official

DEPUTY DIRECTOR, BUREAU OF STATISTICS AND PLANS

Title of Certifying Official

GUAM BUREAU OF STATISTICS AND PLANS

Name of Recipient Applicant Agency
{Including Name of Stale)

MAR 0 9 2017

Date




Resume of Key Personnel

=" ______ ______________________________________
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Lola E. Leon Guerrero
P.O. Box 114 Hagatng, Guom 96932 Email: pldje@teleguom.net
Contact Number: (671) 472-1421 (h) = (671)486-2646 )

EDUCATION

Bachelor of Business Administration in Finance and Economics, August 25, 1986 - May 1990
Universily of Guam

Major courses completed: Principles of Accounting | & Il, Money & Banking, Corporate Finance, Basic
Business Finance, Business Law, Financial Institution Management, Budgeting, Investments, Business
Palicy, Principles of Economic | & Il, Basic Quantitative, Economics Geography, Introductory Statistics,
and Applied Statistics

WORK EXPERIENCE
Chief Planner July 25, 2016 {o Current
Bureau of Statistics and Plans PO Box 2950
Government of Guam Hagatna, Guam 96932

Directs all Planning Information Program and Socio-Economic Planning Program and Guam Coastal
Management Program functions with the Bureau. Also provides direcl oversight over Department of
Justice, NOAA Commerce and DOl and other federal grants and maintains familiarity with all grant
requirements and to ensure that the Bureau complies with federal grant management rules and
regulations specific to each grant administered inclusive of the Super Circular Rules; ensure grants
comply with federal and local requirements; ensures federal grants and grants reports are submitted
on time to federal funding agency; ensure sub grantees are monitored; works with department heads
in addressing their requirements while ensure federal requirements are met. Prepares applications for
submission to federal funding agencies, prepares extension requires, and prepares Scope of Work
and Memorandum of Understanding as required.

Oversees the Bureau's operational effectiveness which includes: (a) development of performance
based budget; (b) development of annual General Fund budget request; (c) ensures allotment release
schedules are appropriate; (c) certifies fund availability for all financial documents; (e) signs electronic
federal grant documents on behalf of the Director; (f) reviews all documents prior to submission to
Director for signature to ensure they are complete and consistent with agency and Guam policies; (g)
signs documents on behalf of the Director (this function varies from Director to Director); and (h)
serves as Acting Director in the Director's absence (this function varies by Governor and by Direclor).
Establishes criteria for the preparation of impact studies and statements; ensure studies and
statements are supported by analytical and descriptive data; ensures recommendations are well
thought out; ensures recommendations are based on a balanced assessment of positive and negative
outcomes.

Represent the Bureau at conferences and meetings with local govemnment officials, public and private
agencies, and representatives; convey Guam's policies and participate in farmulation of Guam's
policies,

Conducts, analyzes, and writes comprehensive strategic plans, specialized studies and grant
applications. Identifies appropriate descriptive and analytical data, analyzes data, formulate document
components, and formulates recommendations, policy positions, and budgets.

Oversee adoption process of elements to Guam's comprehensive development plan.

Provides technical support to the Governor's Civilian Military Task Force and other task forces and
committees in order that they can identify and meet the challenges of military growth. Prepares or
causes to be prepared specialized studies assessing the impact of military growth on the island’s
economic, social and cultural sectors. Maintains familiarity with all issues related to the relocation of
the Marines and military expansion, including actions and reactions in Guam, Japan, the US
Congress, DoD, and national and local medias.

l1|Page



Lola E. Leon Guerrero
P.0. Box 114 Hagatna, Guam 96932 Email: pldje@teleguam.net
Contact Number: (671) 472-1421 (h) » (671)486-2646

Planner IV March 24, 2013 to July 22, 2017
Bureau of Statistics and Plan P.0O. Box 2950
Socio-Economic Planning Program Hagatna, Guam 96932

Government of Guam

*  Provide direct oversight over the Socic Economic Planning Program.

»  Provide direct oversight over the planning, development, coordination and implementation of the U.S.
Department of Justice grants, DOI, and NOAA grants.

» Provide direct oversight in the development, implementation, planning support and technical
assistance in the areas of criminal justice planning, economic development planning, fisheries
development planning, evaluation of federal grants for intergovernmental review to ensure plans and
updates to plans are prepared and submitted to the requesting agency.

* Provide direct oversight in coordinating the review of Guam's participation and involvement in national
and regional organization to ensure Guam participates by providing its input into national and regional
policies.

* Applies for and administers the Edward Byrne Justice Assistance Grant Program.

*  Applies for and administers the Paul Coverdell Forensic Science Improvement Grant Program.

» Coordinate and prepare Guam's Multi Year Strategy for Drug Control, Violent Crime and Criminal
Justice System Improvement.

Interim Administrator December 16, 2013 to July 8, 2014
Bureau of Statistics and Plan P.O. Box 2950
Guam Coastal Management Program Hagatna, Guam 96932

Government of Guam

Coastal Management Program Supervisor:

« Supervise the day to day operations of the Guam Coastal Management Program and the Land
Use Planning Program (LUPP) in the following:

= by providing direct oversight in the administration of all activities of the Guam Coastal
Management Program to include administering the Coral Reef Conservation Program
Cooperative Agreement, the Department of Interior Coral Reef Initiative Management Grant
Program, the U.S. Geology Survey, and the Coasta! Zone Management Act in the network
coordination, development, policy and legislative efforts, federal consistency, master
planning efforts, public outreach and education, and Section 309 implementation.

» by directing all Guam Coastal Management Program staff in the application of GCMP local
and federal policy, law and rules and regulation in review and recommendation on
development application and federal consistency by reviewing final products for
completeness, professionalism, timeliness and accuracy.

e by directing all GCMP staff, Land Use Planning stafi, and Coral Reef staff in the
implementation of the Coastal Zone Management Act and Coral Reef Conservation
Program Coaperative Agreement tasks.

* Monitors staff progress on assigned tasks and provides direction on improving product
deliverables. Conducts mid performance employee performance evaluation with subordinate
staff and provides recommendation to the Director. Counsels subordinate staff on personnel
problems and work related issues as necessary.

» Provides recommendations and directs input to the Director in the formulation and development
of plans, policies, and studies that further the Guam Coastal Management Program.

Coastal Zone Management Act

» Oversee the Grant Administration of the Coastal Zone Management Act in the development of

2|Page



tola E. Leon Guerrero
P.O. Box 114 Hagatna, Guam 96932 Email: pldje@teleguam.net

the application and implementation of the tasks identified in the grant.

« Administer the programs projects and activities of the Guam Coastal Management Program to
include Networking, Development, Policy, and Legislative Efforts, Master Planning Efforts,
Federal Consistency Efforts, Public Outreach and Education, and Section 309.

« Oversee the review and analysis of land use, federal consistency, and coastal planning projects
to ensure compliance with applicable federal and local requirements and guidelines,

» Review draft Application Review Committee correspondence prepared by Senior Planners
comments to ensure consistency with the local and federal requirements for the Director
signature.

« Review and prepare grant reprogramming requests and revised scope of work for the Director
signature for formal submission on the NOAA grants online system.

Coral Reef Conservation Program Cooperative Agreement

» Oversee the Grant Administration of the Coral Reef Conservation Program Cooperative
Agreement, the development of the application and impiementation of the projects funded.

+ Review and prepare grant reprogramming requests and scope of works for projects and
personnel for the Director signature for formal submission on the NOAA grants online system.

Coral Reef Initiative Management Grant

« Oversee the Grant Administration of the Coral Reef Conservation Program Cooperative
Agreement the development of the application and implementation of the projects funded.

o Review and prepare grant reprogramming requests for the Director signature for formal
submission on the grants management system.

Land Use Planning Program

« Oversee the development of mapping tools and products to assist BSP's planners and other
government entities in reviewing and planning for the wide range of land use, socio-economic,
and environmental issues it is tasked.

Planner IV - Acting Detail Qctober 24, 2011 to March 23, 2013
Bureau of Statistics and Plan P.Q. Box 2950
Socio-Economic Planning Program Hagatna, Guam 96932

Government of Guam

- Provide direct oversight over the Socio Economic Planning Program.

. Provide direct oversight over the planning, development, coordination and implementation of the U.S.
Department of Justice grants, DOI, and NOAA grants.

- Provide direct oversight in the development, implementation, planning support and technical
assistance in the areas of criminal justice planning, economic development planning, fisheries
development planning, evaluation of federal grants for intergovernmental review to ensure plans and
updates to plans are prepared and submitted to the requesting agency.

. Provide direct oversight in coordinating the review of Guam's participation and invalvement in national
and regional organization to ensure Guam participates by providing its input into national and regional
policies.

- Applies for and administers the Edward Byrne Justice Assistance Grant Program.

- Applies for and administers the Paul Coverdell Forensic Science Improvement Grant Frogram.

. Coordinate and prepare Guam's Multi Year Strategy for Drug Control, Violent Crime and Criminal
Justice System Improvement,

3|Page



Lola E. Leon Guerrero
P.0. Box 114 Haogatna, Guam 96932 Email: pldje@teleguam.net
Contact Number: (671) 472-1421 (h) » (671}486-2646

Planner January 30, 1999 to October 23, 2011
Bureau of Statistics and Plan .0. Box 2950
Socio-Economic Planning Program Hagatna, Guam 96932

Government of Guam

Applies for and administers the Edward Byrne Justice Assistance Grant Program.

Applies for and administers the Paul Coverdell Forensic Science Improvement Grant Program.
Coordinate and prepare Guam’s Multi Year Strategy for Drug Control, Violent Crime and Criminal
Justice System Improvement.

Prepare and submits Guam's Annual Evaluation Report to the Bureau of Justice Assistance
describing the program activities, performance metrics, and evaluation findings of Byrne funded
projects, and how the Byrne funds have impacted Guam's criminal justice agencies by reviewing and
evaluating all sub graniees annual performance narrative reports by the due date.

Conduct annual programmatic evaluations of the JAG and Coverdell sub grantees to monitor the
quality of the programmatic activities and financial expenditures to determine if the project is
progressing and is achieving its intended resulls; to identify and disseminate information about
projects of proven effectiveness so that this project can be replicated locally or nationally.

Oversee the planning, development and implementation of Guam's Sex Offender Registry by
providing technical assistance to the Sex Offender Registry Committee in developing and reviewing
Guam's proposed registry statute to ensure that is in compliance with the federal mandates so Guam
does not lose federal funds.

Lead the development of the Guam’s Sex Offender Registry Standard Operating Procedures to
ensure the responsible agencies involved in carrying out the legistation comprehend their
responsibifities and implement the legislation. Drafted the SOP based on the legistation, then
facilitated meetings to bring the responsible agencies together to review the draft SOP in order to
finalize the document.

Assist in the amendments to the language in Public Law 28-77 to strengthen Guam’s sex offender
registration and notification program requirements; and to ensure the language mirror the procedures
developed and in place.

Coordinate and ensure that Guam's Sex Offender Registry Plan under the National Sex Offender
Registry Program (NSOR) which is administered by the Superior Court of Guam is consistent with
Guam's goals of establishing and developing a Sex Offender and Notification Registry System; and to
interface with the FBI's NCIC 2000.

Collect, organize, analyze and prepare materials in response to reports, plans and projects related to
criminal justice issues by the due date.

Establish, consult and maintain contacts with appropriate representatives from Government of
Guam's criminal justice agencies, federal local law enforcement officials, legislature, U.S.
Department of Justice officials, and states receiving funds from the Edward Byrne Justice Assistance
Grant Program in order to identify and stay abreast of criminal justice issues that may have a
potential importance {o the Island; and to collect descriptive and analytical data, as well as staying
abreast of developments and changes in the federal laws, regulations and congressional bills that will
impact the Byrne JAG Fund.

Reauest for Proposals: Conduct evaluation and rating of Request for Proposals for the Department
of Menta! Health and Substance Abuse, the Department of Corrections, and the Customs and
Quarantine Agency.

Plan and supervise the development and formulation of the Bureau of Statistics and Plans
Performance Based Budget and Strategic Plan for submission to the Bureau of Budget and
Management Research by the due date.

Coliaborate with each Division within the Bureau to define the task and activities within each Division
to create the Percentage, Hours, Task and Activities Table to formulate the PBB spreadsheet
template using Excel.

Oversee the preparation of the Bureau of Statistics and Plans Strategic Performance Based Budget
for Fiscal Year 2009 and Fiscal Year 2010 for submission {o the BBMR by the due date.

4|Page



Llola E. Leon Guerrero
P.0. Box 114 Hagatna, Guom 96932 Email: pldje@teleguom.net

Technical Reviews:

Guam State Ciearinghouse Review - Thoroughly assess criminal justice federal grant in aid
applications and State Plans, amendments and other federal commitments to ensure consistency
with territorial policies, goals, and objectives; adherence with applicable federal and local statutes,
guidelines, and regulations pertaining to the grant.

Conduct research and analysis, and collect data, if necessary, in order to evaluate program
effectiveness in addressing a territorial need; impact upon the teritory’s socio-economic
development; weakness or problems that may arise through program implementation.

Consult and alert applicant agencies with findings or anticipated problems, making all attempts to
assist in resolving the problem through recommended adjustments, development and improvement in
program implementation.

Prepare written comments and make recommendations on whether the application should be
approved, disapproved or conditionally approved by the Guam State Clearinghouse by the due date.

Proposed Legislation Review — Review proposed criminal justice related local legislation that impacts
the Bureau's areas of responsibility. Determine positive and negative impacts upon the Territory's
present and future development. Prepare, as required, written comments, recommendations or
testimony for the Director with concern for clarity, conciseness and consistency.

Assisted the Judiciary of Guam in the development and review of the 2007 Comprehensive Approach
fo Sex Offender Registry (CASOM), 2008 Guam Sex Offender SMART Program, and 2011 Adam
Walsh Act Implementation Grant. These are discretionary funds and the Judiciary of Guam
application was approved.

Planner | July 29, 1991 to January 29, 1999
Bureau of Planning P.O. Box 2950
Socio-Economic Planning Program Hagatna, Guam 96932

Government of Guam

Assist the Senior Planner in the preparation, coordination and appraisal of a wide range of plans,
policies and studies that further Guam's economic, social and infrastructure goals, priorities and
planning activities, more specifically, in the areas of Criminal Justice Planning.

Assists the Senior Planner in the distribution, collection and analysis of data for a wide range of plans,
policies and studies that further Guam's economic, social and infrastructure goals, priorities and
planning activities, more specifically, in the areas of Criminal Justice Pianning.

Prepare charts, graphs, and tables to best portray the data for Criminal Justice Statewide Strategic
Plan.

Assists the Senior Planner in the implementation of various phases of criminal justice planning
research and statistical activities in the collection, organization and analysis of data; and correlates
results with applicable specification,

Assists the Senior Planner in the administering of federal grant funds including establishing funding
priorities, distribute funds, prepare MOUs monitor sub recipient compliance with federal grant special
conditions and provisions, and provide ongoing assistance to sub recipients specific to the Byrne
JAG,

Assists the Senior Planner in ensuring that the Byrne JAG subgrantees are aware of and in
compliance with all programmatic and financial rules through the usage of special conditions and
subgrantee monitoring of federal grant funds through desk review, on site, and program assessment
of grants.
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Lola E, Leon Guerrero
P.0. Box 114 Hagatna, Guam 96932 Email: pldje@teleguam.net
Contact Number: (671) 472-1421 (h) » (671)486-2646

*+  Assists the Senior Planner in the development of the Government of Guam Feasibility Office Space
Study by determining descriptive and analytical data requirements and determine data sources
required for adequate planning organization, and interpretation. Develop the survey instrument to be
used to gather the data from the government agencies leasing office space. Distribute and collect the
survey instrument received by the government agencies leasing office space. Follow up the agencies
on incomplete forms submitted. Establish and maintain contact with Government of Guam line and
autonomous agencies in order to identify and stay abreast of current office space information; and to
collect descriptive and analytical data. Identify and analyze charts, tables, and graph that are required
to best portray the data and information collected from the survey. Prepare a written assessment of
the Executive Branches utilization of office space. Develop and prepare the Feasibility Office Space
Studies by the due date.

CONTINUING EDUCATION COURSES

USDA Graduale School Certificate for Successful Completion of Performance Measurement and
Budgeting, October 10 - 17, 2007, 24 Hrs CPE

USDA Graduate Schoo! Certificate for Successful Completion of Strategic Planning for Government
Organizations, February 25 — 28, 2008, 16 Hrs CPE

USDA Graduate School Certificate for Successful Completion of Performance Based Management
System, March 2012, 32 Hrs CPE

U.S. Department of Justice Certificate for Successful Completion of DOJ Grants Financial Management,
March 23, 2012, 8 Hrs CPE

USDA Graduate Schoo! Certificate for Successful Completion of Grant Management Supercircular
Overview, January 12-16, 2015, 24 Hrs CPE

CERTIFICATES

» US Depariment of Justice, Bureau of Justice Assistance, Grant Administration Training and Technical
Assistance Certificate of Training

» Justice Research and Statistics Association, National Computer Center Cerlificate for Successfu)
Completion of Computer Graphics for Reports and Presentation Training, April 28, 1992

* US Department of Justice, Office of Justice Programs Certificate for Successful Completion of
Financial Management Training Seminar, July 12, 2011

» US Department of Justice, Bureau of Justice Assistance, Project Development and Implementation
Training Cerlificate for Successful Completion of Project Development and implementation,
September 23 - 24, 2002

* US Department of Justice, Bureau of Justice Assistance, Project Development and Implementation
Training Certificate for Successful Completion of Project Development and Implementation, February
23 - 24, 2004

s US Department of Justice, Bureau of Justice Assistance, Certificate of Completion of Programs
Administration Track, November 30, 2005

e US Depariment of Justice, Bureau of Justice Assistance, BJA West Regional Conference, December
4 -6, 2006

» USDA Graduate School Certificate for Successful Completion of Performance Measurement and
Budgeting, October 10 - 17, 2007
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Lola E. Leon Guerrero
P.0. Box 114 Hagaotno, Guam 96932 Email: pldje@teleguam.net
Contact Number: (671) 472-1421 (h) » (671)486-2646

« USDA Graduate Schoo! Certificate for Successful Completion of Strategic Planning for Government
Organizations, February 25 — 28, 2008

« US Department of Justice, Office of Justice Programs, Office of the Chief Financial Officer Certificate
for Successful Completion of Regional Financial Management Training Seminar, December 9 — 10,
2009

« USDA Graduate School Certificate for Successful Completion of Grant Management Supercircular
Overview, January 12-14, 2015

COMMITTEES

e Criminal Justice Automation Commission member
Sex Offender Registry Committee member

COMMUNITY AFFILIATIONS

Kusinan Karidad — Serves meals one a month for the homeless.
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TERRY L. CUABO
P.0. BOX 25701
Barrigada, Guam 96921
Cell (671) 486-2886
tcuabho@yahoc.com

Objective

A challenging and rewarding position as a Public Administrator, Executive Director, or Government
Financial Administrator.

Summary of Accomplishments

Active employee of the Government of Guam with over 23 years of government experience tasked
with the financial administration of over $10million in federal grant funds.

Founder and Executive Director of Guam Cancer Care, a non-profit geared at providing direct
support services to all Guam residents afflicted by cancer. Foundation has provided direct support
services to over 1100 cancer patients, brought in over $4.6million in additional resources for these
patients, and issued out over $900,000 in direct financial assistance grant awards to assist cancer
patients in accessing much-needed care.

Currently a member of the United States Air Force Reserves, with over 14 years in military service.
Fundamental governmental accounting, grant administration, and financial administration
knowledge.

Efficient, detail-oriented, highly organized

Strong analytical and problem solving skills.

Proficient Windows, Microscft Office, Excel, Access, AS400, PowerPoint, Macintosh OS5, PC,
Windows 95/98/XP.

Experience
2011 —Present Executive Director, Guam Cancer Care, Tamuning Guam

* Responsible for executive direction of all projects and programs within the organization, to
include the Patient Navigation Program, Transportation Program, Financial Assistance
Program, Screening Program, Cancer Outreach Program, and Cancer Education program.

s Tasked with the financial and programmatic administration of over $1million dollars in grant
funds awarded to Guam Cancer Care.

¢ Develops new programs geared at expanding services that can provided io those Guam
residents afflicted by cancer here on Guam.

1995 - Present  Administrative Services Officer Bureau of Statistics and Plans, Government of
Guam Adelup, Guam

» Responsible for the coordination, preparation, and administration of the department’s annual
fiscal year budget.

« Monitors and administers all aspects dealing with the financial administration fo all federal
grants administered by the Bureau of Statistics and Plans, to include but not limited to;
certification of funds available, reviewing grant applications for consistency, establishment of
accounts for approved grants, monitoring and tracking of expenditures to ensure that
expenditures are consistent with approved federal budgets, and preparation of all financial
documents such as work requests, requisitions, requests for establishment of accounts, etc.

» Supervises administrative staff and has overall responsibility in ensuring the accuracy and
timely submittal of all documents such as work requests, appropriationfallotment, and all
other pertinent documents dealing with the financial, personnel, and procurement aspects of
the Bureau,



« Develops and interprets administrative policies and procedures and provides guidance on
guidelines governing management issues and services.

o Coordinates with both administrators and program managers regarding the administrative
needs and requirements for their respective programs and ensures that they are in
compliance with ali departmental and government-wide policies, regulations and guidelines.

« Coordinates directly with DOA, GSA, and BBMR regarding the technical administration of
both Joca! and federal programs administered by the Bureau of Statistics and Plans, in
reference to procurement, personnel, and budgeting issues relating to BSP.

» Prepares reports to both internal and external agencies concerning the administrative
operation of the agency, to include but not limited to; quarterly financial reports submitted to
the Legislature pursuant to Public Law reporting reporting requirements, or request from
other government agencies.

» Responsible for the periodic preparation and submission of periodic Financial Reporis to
federal granting agencies for grants that are administered by the Bureau of Statistics and
Plans,

» Recently tasked with the financial administration of the 2010 Guam Census Project, of which
total appropriated budget provided by the U.S. Census Bureau was earmarked at $10.4
million dollars.

1987 - 1995  Assistant Manager Century Thealers Vallgjo, CA

« Assisted the General Manager in the day-lo-day operations of the theater.

» Responsible for the supervision of over 50 staff.
Monitored and implemented weekly and monthly inventory control, prepared bi-weekly
employee schedules, made daily bank deposits, reviewed weekly and monthly expenditure
reports, and implemented changes necessary to promote efficiency and effectiveness in the
overall operations of the business.

Education

San Francisco State University, San Francisco, CA
B.5., Business Administration - Finance 1995

Community College of the Air Force, Wright-Patterson, OH
A A, Aircraft Maintenance 2002

Community College of the Air Force, Wright-Patterson, OH
AA., Air Transportation 2007

University of Phoenix, San Francisco, Phoenix AZ
B.S. Public Administration — Degree completion on Jan, 2012

University of Guam, Mangilao, Guam
Enralled in Master's in Public Administration Program
(Degree completion scheduled for May, 2018

References

Available upon request.



Mildred B. Erguiza

P.O. 8026, Merizo, GU 96916

Tel: H - 828-8137 W - 475-9674 C - 488-7758

Email: millie.erguiza84@yahoo.com

Objective: To continue to further personal goals and aspirations and to build upon skills and
abilities as a planner contributing towards the Islands future development.

Education

May 1989, University of Guam, Mangilao, Guam, B.B.A. - Bachelors in

Business Administration - Marketing and Mangement.
*  Chi Omicron Gamma Honorary Scholastic Society.
s  Graduated Cum Laude.
* May 1984, Notre Dame High School, Talofofo, Guam. Graduated with Honors.
*  1972-1980 Mount Carmel School, Agat, Guam.

Technical Training

WORK EXPERIENCE

National Criminal Justice Association Financial Grants Management
Training, 2015.

Fraud, Waste & Management Training, Office of the Inspector
General, U.S. Department of the Interior, 2010.

Equal Employment Opportunity Affirmative Action Training Program,
2007.

National Drug institute Regional Evaluation Training, 2002.
Grantsmanship Training Course Part 1 - 1995 & Part Il - 1996.

Edward Byrne Memorial Justice Grant Program Administrative
Conference, 1991.

Statistical Operations and Procedures Technical Training, 1991.

PLANNER 1V - Acting Detail Bureau of Statistics and Plans

December 27, 2016 - Present

I. Supervision of day to day operations of the Socio Economic Planning Program:

* Qversight over the coordination and implementation of the following U.S. Department
of Justice grants: Edward Byrne Justice Assistance Grant Program, Paul Coverdell
Forensic Sciences Improvement Grant Program, Residential Substance Abuse Treatment
Program and the Prison Rape Elimination Act Grant Program;

=  OQversight in the development, implementation, planning support and technical
assistance in the areas of criminal justice planning, economic development planning,
and evaluation of federal grants for intergovernmental review;

® Provide recommendations, comments, briefs to the Director in the formulation and
development of plans, policies, and studies that further economic, social and
environmental goals.
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=  Represent the Bureau in meetings with government agencies and community
representatives in the formulation and development of plans, policies, and studies of a
socio-aconomic nature,

Il. Edward Byrne Justice Assistance and Paul Coverdell Forensic Science Improvement Grant
Programs

* Provide grant administration of the Edward Byrne Justice Assistance Grant Program and
Paul Coverdell Forensic Sciences Improvement Grant Program in the implementation of
funded projects.

» Monitor subrecipients’ compliance with all special conditions and provisions; and
provide ongoing assistance to subrecipients to ensure continued implementation of
approved projects and expenditure of federal funds in a timely manner, to include on-
site monitoring assessments of funded subawards.

* Monitor and evaluate through desk top review of sub grant files and telephone
conference on the administration and operation of the grants to ensure programs are
being implemented consistent with grant requirements and funds expended by the
grant expiration dates.

= Review and prepare grant reprogramming requests for the Director signature.

= Review quarterly financial reports by subrecipients to verify that items expended and or
encumbered are consistent with the projects approved budget; access the AS400
Financial System to ensure the reports are consistent and validated on a guarterly basis.

» Prepare and submit quarterly performance metrics reports and annual sub-grant
information to DOJ by the due date.

= Collect, organize, analyze and prepare materials in response to reports, plans and
projects related to criminal justice issues by the due date.

» Ensure subrecipients comply with Office of Civil Rights requirements in the bi-annual
update of their Equal Employment Opportunity Plan (EEOP); update of their Limited
English Proficient Plan (LEP); and notification of adverse findings of discrimination
against their organization to the Office of Civil Rights for review.

= Represent the Bureau at the monthly Criminal Justice Automation Commission meetings
in the implementation of Guam’s Criminal Justice Records Improvement Plan; estabiish,
consult and maintain contacts with appropriate representatives from Government of
Guam'’s criminal justice agencies, federal law enforcement agencies, U.S. Department of
Justice officials to keep informed of policy and procedural changes that will impact
Office of Justice resources coming to Guam.

= Represent the Bureau at meetings and on online webinar sessions pertaining to updates
or changes in program requirements or guidelines regarding the Byrne JAG and
Coverdell Grant Programs.
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Residential Substance Abuse Treatment (RSAT) for State Prisoners Grant Program

Review and analyze RSAT funding solicitation requests. Coordinate with Guam
Department of Corrections and Guam Behavioral Health and Wellness Center of
available federal funds in a timely manner.

Develop project proposal guidelines following federal and program guidelines and
mandates for project solicitation.

Assess project proposal submitted to ensure applicability with federal guidelines and
mandates and ensure federal funds are used to enhance other federally funded projects
or used to meet unmet needs.

Develop and prepare budget breakdown for recommendation and non-
recommendation of budget items proposed for funding to ensure reasonableness in the
request and direct support and implementation of the project.

Prepare grant application for submission to the U.S. Department of Justice, Bureau of
Justice Assistance and all other relevant correspondences; ensure Guam State
Clearinghouse procedures are complied in the submission of the grant application.
Prepare Memorandum of Understanding, Special Conditions, and related certification
documents for subaward and provide documents to funded department in a timely
manner.

Ensure federal funds are expended according to approved budgets; monitor
subrecipients’ compliance with all special conditions and provisions; prepare reprogram
requests for Directors signature that meet project needs and maximization of funds;
monitor progress of funded project and funded project and expenditure of funds in a
timely manner, to include on-site monitoring assessments.

Coordinate with funded entity for progress and financial reports; review reports and
other data as required; prepare and submit quarterly performance metrics reports and
semi-annual progress reports to DOJ by the due date; access the AS400 Financial System
to ensure the reports are consistent and validated on a quarterly basis.

Conduct site visits to discuss programmatic activities, issues or concerns impacting the
project; assess project file records to ensure program and financial records are

. maintained and verify expenditures are appropriate with the project’s approved budget.

Ensure recipient comply’s with Office of Civil Rights requirements in the bi-annual
update of their Equal Employment Opportunity Plan (EEOP); update of their Limited
English Proficient Plan (LEP); and notification of adverse findings of discrimination
against their organization to the Office of Civil Rights for review.

Represent the Bureau at conferences and meetings and on online webinar sessions
pertaining to updates or changes in program requirements or guidelines regarding the
RSAT Grant Program.
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V. Prison Rape Elimination Act Grant Program

Coordinate with Guam Department of Corrections on the development of the grant
application for program funds and operations budget in accordance with federal and
program guidelines and mandates.

Develop project proposal guidelines following federal and program guidelines and
mandates for project solicitation.

Assess project proposal submitted to ensure applicability with federal guidelines and
mandates and ensure federal funds are used to enhance other federally funded projects
or used to meet unmet needs.

Prepare grant application for submission to the U.S. Department of Justice, Bureau of
Justice Assistance and all other relevant correspondences.

Prepare Memorandums of Understanding, Special Conditions, and related certification
documents for subaward and provide documents to funded department in a timely
manner.

Ensure federal funds are expended according to approved budgets; monitor progress of
funded projects; prepare reprogram requests to meet project needs and maximize
funds.

Coordinate with funded entity for progress and financial reports; review reports and
other data as required.

Prepare and submit before due date progress reports to U.S. Department of Justice,
Bureau of Justice Assistance and other related correspondence as required; coordinate
with subrecipient for the compilation of data into the Performance Measurement Tool.
Conduct site visits to discuss programmatic activities, issues or concerns impacting the
project; assess project file records to ensure program and financial records are
maintained and verify expenditures are appropriate with the project’s approved budget.

V. Guam State Clearinghouse Review: Federal Grant Application

Intergovernmental review applications are received from Guam State Clearinghouse,
logged in a table spreadsheet to track funding request, assigned staff review, required
dates, and type of grant request; assign application to appropriate planning division
depending on area of expertise and knowledge.

Thoroughly review federal grant applications and state plans, amendments and other
federal commitments affecting local programs and projects to ensure consistency with
Guam'’s policies, goals, and objectives; adherence with applicable federal and local
statutes, guidelines, and regulations pertaining to the grant.

Page 4



* Conduct research and analysis, and collect data, if necessary, in order to evaluate
program effectiveness in addressing a territorial need; impact upon the territory’s socio-
economic development; weakness or problems that may arise through program
implementation.

* Consult and alert applicant agencies with findings or anticipated problems, making all
attempts to assist in resolving the problem through recommended adjustments,
development and improvement in program implementation.

* Prepare written comments and make recommendations on whether the application
should be approved, disapproved or conditionally approved by the Guam State
Clearinghouse by the due date.

* Track status of the Bureau’s review of applications to ensure Guam State Clearinghouse
due dates are met in a timely manner.

PLANNER Il Bureau of Statistics and Plans
February 2003 — December 27, 2016

I Residential Substance Abuse Treatment (RSAT) for State Prisoners Grant Program

* Review and analyze the RSAT funding solicitation request. Coordinate with Guam
Department of Corrections and Guam Behavioral Health and Wellness Center of
available federal funds in a timely manner.

* Develop project proposal guidelines following federal and program guidelines and
mandates for project solicitation.

" Assess project proposal submitted to ensure applicability with federal guidelines and
mandates and ensure federal funds are used to enhance other federally funded projects
or used to meet unmet needs.

= Develop and prepare budget breakdown for recommendation and non-
recommendation of budget items proposed for funding to ensure reasonableness in the
request and direct support and implementation of project.

* Prepare grant application for submission to the U.S. Department of Justice, Bureau of
Justice Assistance and all other relevant correspondences; ensure Guam State
Clearinghouse procedures are complied in the submission of the grant application.

= Prepare Memorandums of Understanding, Special Conditions, and related certification
documents for subaward and provide documents to funded department in a timely
manner.

* Ensure federal funds are expended according to approved budgets; monitor
subrecipients’ compliance with all special conditions and provisions; prepare reprogram
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requests for Directors signature that meet project needs and maximize funds; monitor
progress of funded project and provide ongoing assistance to subrecipient to ensure
continued implementation of the funded project and expenditure of funds in a timely
manner.

» Coordinate with funded entity for progress and financial reports; review reports and
other data as required; prepare and submit quarterly performance metrics reports and
semi-annual progress reports to DOJ by the due date; access the AS400 Financial System
to ensure the reports are consistent and validated ona quarterly basis.

» Conduct site visits to discuss programmatic activities, issues or concerns impacting the
project; assess project file records to ensure program and financial records are
maintained and verify expenditures are appropriate with the project’s approved budget.

= Ensure recipient comply’s with Office of Civil Rights requirements in the bi-annual
update of their Equal Employment Opportunity Plan (EEOP); update of their Limited
English Proficient Plan {LEP); and notification of adverse findings of discrimination
against their organization to the Office of Civil Rights for review.

= Represent the Bureau at conferences and meetings and on online webinar sessions
pertaining to updates or changes in program requirements or guidelines regarding the
RSAT Grant Program.

Prison Rape Elimination Act Grant Program

= Coordinate with Guam Department of Corrections on the development of the grant
application for program funds and operations budget in accordance with federal and
program guidelines and mandates.

» Develop project proposal guidelines following federal and program guidelines and
mandates for project solicitation.

= Assess project proposal submitted to ensure applicability with federal guidelines and
mandates and ensure federal funds are used to enhance other federally funded projects
or used to meet unmet needs.

= Prepare grant application for submission to the U.S. Department of Justice, Bureau of
Justice Assistance and all other relevant correspondences.

s Prepare Memorandums of Understanding, Special Conditions, and related certification
documents for subaward and provide documents to funded department in a timely
manner.

» Ensure federal funds are expended according to approved budgets; monitor progress of
funded projects; prepare reprogram requests to meet project needs and maximize
funds.
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» (Coordinate with funded entity for progress and financial reports; review reports and
other data as required.

* Prepare and submit before due date progress reports to U.S. Department of Justice,
Bureau of Justice Assistance and other related correspondence as required; coordinate
with subrecipient for the compilation of data into the Performance Measurement Tool.

» Conduct site visits to discuss programmatic activities, issues or concerns impacting the
project; assess project file records to ensure program and financial records are
maintained and verify expenditures are appropriate with the project’s approved budget.

Ill. Project Safe Neighborhoods Grant Program

* Coordinate with U.S. Attorney's Office on the development of the grant application for
program funds and operations budget in accordance with federal and program
guidelines and mandates.

* Coordinate with U.5. Attorney’s Office to inform eligible government entities, non-profit
and faith-based organizations of available federal funds in a timely manner.

* Develop project proposal guidelines following federal and program guidelines and
mandates for project solicitation.

= Assess project proposals submitted to ensure applicability with federal guidelines and
mandates and ensure federal funds are used to enhance other federally funded projects
or used to meet unmet needs.

= Develop and prepared budget breakdown for recommendation to the PSN Selection
Committee for approval.

= Prepare grant application for submission to the U.S. Department of Justice, Bureau of
Justice Assistance and all other relevant correspondences.

= Prepare Memorandums of Understanding, Special Conditions, and related certification
documents for subawards and provided documents to funded departments in a timely
manner.

* Ensure federal funds are expended according to approved budgets; monitor progress of
funded projects; prepare reprogram requests to meet project needs and maximize
funds.

* Coordinate with funded entities or organizations for progress and financial reports;
review reports and other data as required.

= Prepare and submit before due date progress reports to U.S. Department of Justice,
Bureau of Justice Assistance and other related correspondence as required.

* Conduct site visits to discuss programmatic activities, issues or concerns impacting the
project; assess project file records to ensure program and financial records are
maintained and verify expenditures are appropriate with the project’s approved budget.
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IV. Guam State Clearinghouse Review: Federal Grant Application

Intergovernmental review applications are received from Guam State Clearinghouse,
logged in a table spreadsheet to track funding request, assigned staff review, required
dates, and type of grant request; assign application to appropriate planning division
depending on area of expertise and knowledge.

Thoroughly review federal grant applications and state plans, amendments and other
federal commitments affecting loca! programs and projects to ensure consistency with
Guam’s policies, goals, and objectives; adherence with applicable federal and local
statutes, guidelines, and regulations pertaining to the grant.

Conduct research and analysis, and collect data, if necessary, in order to evaluate
program effectiveness in addressing a territorial need; impact upon the territory’s socio-
economic development; weakness or problems that may arise through program
implementation.

Consult and alert applicant agencies with findings or anticipated problems, making all
attempts to assist in resolving the problem through recommended adjustments,
development and improvement in program implementation.

Prepare written comments and make recommendations on whether the application
should be approved, disapproved or conditionally approved by the Guam State
Clearinghouse by the due date.

Track status of the Bureau's review of applications to ensure Guam State Clearinghouse
due dates are met in a timely manner.

V. Comprehensive Economic Development Strategy {CEDS)

Collaborate with the Guam Economic Development Authority and the Comprehensive
Economic Development Strategy {CEDS) Committee in developing the annual update to
Guam’s Comprehensive Economic Development Strategy.

Provide professional and technical support to GEDA for the CEDS; coordinate
correspondences, meetings and other pertinent data or information as required to
GEDA and CEDS Committee members for informed decision making on significant
changes in Guam’s economic conditions as it pertains to unemployment and per capita
income; new projects for funding consideration not addressed in the 2011 CEDS Plan;
and performance measures of EDA funded projects as a result of the 2011 CEDS.
Analyze economic statistical data and trends, and identify new projects for inclusion in
the approved list of projects in the CEDS Strategy to enable the Government of Guam to
apply for federal funds from the U.S. Economic Development Administration.
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Prepare annual update to U.S. EDA that addresses the significant changes in Guarm’s
economic conditions; and new project proposal request for consideration and inclusion
in the list of approved projects in the CEDS Plan.

V1. Marine Conservation Plan

Collaborate with the Guam Department of Agriculture and fisheries stakeholders in
developing the tri-annual update to Guam’s Marine Conservation Plan.

Provide professional and technical support to Department of Agriculture for the Marine
Conservation Plan; coordinate correspondences, meetings and other pertinent data or
information as required for fisheries stakeholders to make informed decision making on
significant changes in Guam’s marine conservation plan as it pertains to fisheries
management and protection of resources; development of new projects for funding
consideration not addressed in the 2014 MCP; and performance measures of MCP
funded projects as a result of the 2014 MCP.

Analyze statistical data and trends, and identify new projects for inclusion in the
approved list of projects in the MCP to enable the Government of Guam to receive
funding from the Pacific Insular Area Fishery Agreement (PIAFA) and the Western Pacific
Sustainable Fisheries Fund.

Ensure plan update is submitted meeting required timelines for the Governor's review
and approval, submission to Western Pacific Regional Fishery Management Council
(Council) summer meeting in reference to the announcement in the Federal Register as
an approved agenda, the review and approval of the Council and final approval from the
National Marine Fisheries Services approval and for announcement in the Federal
Register.

VIl Citizen Centric Report (CCR)

Coordinate the annual development of the Citizen Centric Report (CCR) for
accountability regarding the financial condition and performance of the Bureau of
Statistics and Plans,

Compile analytical, descriptive data required and analyze, interpret data and prepare
written and graphic presentation of information regarding the Bureau’s fiscal and
programmatic performance in accordance with the requirements of the Citizen Centric
Report.

Develop the Citizen Centric Report according to guidelines and submit to the Legislature
and the Office of Public Accountability before required due date.
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VIIl. Development Plans, Studies and Technical Projects

= Coordinate and provide direct planning support to the Modernization and Rightsizing
Commission of the Government of Guam for the 21st Century (COMRIGHT-21) for
improved government operations and services.

« Provide Secretariat support to the Commission; review and assess analytical, descriptive
data as required to ensure comprehensive planning and sound analysis for the
reorganization of the Government of Guam.

» Coordinate with Task Force Committee Chair and various Subcommittees on types of
analytical, descriptive data required to ensure comprehensive planning, sound analysis
and development of the Civilian/Military Task Force Strategic Plan.

= Participate in the development, research, and compilation of analytical, descriptive data
required by task forces, commissions, departments, agencies to ensure comprehensive
planning and development of socio-economic issues.

» Analyze, interpret data and prepare written and graphic presentation of findings and
recommendations.

= Attend meetings scheduled by task forces, commissions, departments, and agencies as
related to the development of comprehensive plans and studies.

Juvenile Drug Court Evaluation Plan

» Review, develop research design and select methodology for the Juvenile Drug Court
Evaluation Plan, including specifications of the types of data to be analyzed.

» Confer with Superior Court staff on types of analytical, descriptive data required to
ensure comprehensive planning, sound analysis and development of the Evaluation
Plan.

= QObserve drug court hearings and staff meetings to evaluate program operations and
implementation procedures for compliance with grant policies and procedures.

= Develop, conduct survey questionnaires and field interviews to assess program impact
and improve program effectiveness.

» Analyze, interpret data and prepare Juvenile Drug Court Evaluation Plan with written
and graphic presentation of findings and recommendations to Superior Court officials on
ways to improve program operations and effectiveness.
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PLANNER |1 Bureau of Planning

luly 1993 - February 2003

Juvenile Drug Court Evaluation Plan

Reviewed, developed research design and selected methodology for the Juvenile Drug
Court Evaluation Plan, including specifications of the types of data to be analyzed.
Conferred with Superior Court staff on types of analytical, descriptive data required to
ensure comprehensive planning, sound analysis and development of the Evaluation
Plan.

Observed drug court hearings and staff meetings to evaluate program operations and
implementation procedures for compliance with grant policies and procedures.
Developed survey guestionnaires and field interviews to assess program impact and
improve program effectiveness.

Guam Federal Grants Review

Developed, researched and compiled information on federal grants, grant
administrators, and program coordinators government-wide to assist in the planning,
coordination and implementation of an information data base system of active
Government of Guam Federal Grants.

Assisted in the identification and verification of all active federal grants for inclusion in
the data base; ensured continual collection and update of information for monitoring
and verification.

Consulted with affected entities/individuals on data required to ensure comprehensive
planning for informed decision making; attended meetings to provide technical support
to the Director and other policy makers on the coordination of information for the data
base of Federal Grants.

Coordinated with the United States Department of Agriculture (USDA) Graduate School
Program in providing technical training's in grant management and administration.

Guam Waterworks Authority (GWA) Strategic Plan

Participated in the development, research, compilation of information on Human
Resources Development to prepare sections for inclusion in the Guam Waterworks
Authority's (GWA) Strategic Plan.
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»  Conferred with Guam Waterworks Authority staff on types of analytical, descriptive data
required to ensure comprehensive planning and sound analysis of human resources
development issues.

» Analyzed, interpreted data, and prepared written report; report prepared was thorough,
identified positive and negative impacts and recommended course(s) of action for
inclusion in the strategic plan.

IV. 1999 South Pacific Games (SPG} Commission Executive Committee

» Established and maintained contact with appropriate representatives from Government
of Guam agencies, the South Pacific Games Commission, the Guam Nationa!l Olympic
Committee, local organizations and foreign governments in order to identify and stay
abreast of issues that may have potential importance to the 1999 South Pacific Games.

» Wrote position papers and briefing papers for the Director and the Executive Committee
on issues related to the South Pacific Games; provided overview of the issues, identify
negative and positive impacts, and provide recommendation.

= Prepared correspondences to regional leaders and organizations for the Director's and
the Governor's signature and/or the Executive Committee.

= Pparticipated in the development and design of the Chef De Mission Handbook to all SPG
member governments; consulted with 1999 SPG Committee members and Guam
National Olympic Committee on venue events, activities and other information for
inclusion in the Chef De Mission Handbook.

» Coordinated with various Sports Federation Groups on the Island to develop the sports
event schedules and activities required for the Games.

V. International and Regional Policies

» |dentified, assessed and evaluated international and regional economic, social, political
and environmental development policies from the National Governor's Association,
Pacific Basin Development Council and the South Pacific Commission to appraise the
Governor and other policy makers on issues and activities that are relevant, beneficial or
which negatively impact the island.

» Determined descriptive an analytical data requirements and data sources required for
adequate planning, organization, and interpretation.

= Analyzed and accessed data in order to determine the most reliable, objective, and
applicable information required to formulate policy, recommendations, position papers,
and briefing papers for use by policy makers in articulating the views of the region and
in making sound policy decisions.
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= Established and maintained contact with appropriate representatives from the
Government of Guam, private, local and regional organizations, and foreign
governments to stay abreast of issues that may have a potential importance to the
Island.

* Collected descriptive and analytical data to assess policy positions advocated by various
federal, territorial and regional entities; provided staff support to the Director; attended
off island conferences; prepared correspondences for the Governor's signature.

VI. Federal Constraints

= ldentified federal laws and regulations which negatively impact Guam's physical, social,
cultural, economic and environmental development.

®= Conducted research, obtained legal citations from documents and coordinated with
public and private sectors to collect descriptive and analytical data.

* Analyzed data, developed and prepared policy recommendations in consultation with
other government agencies to appraise government leaders or policy makers on the
impact or effect of the law or regulation on Guam's overall development.

* Provided staff support to Director and attend meetings on behalf of the Director.

VIl. International Trade Agreements

» Evaluated trade issues from international trade agreements to determine potential
negative and positive effects on Guam's economy, the government, private entities,
industries, and the region as a whole.

* Formulated position papers, written comments, briefing papers or recommendations in
consultation with appropriate entities; prepared correspondences for the Governor's
signature.

VIll, Technical Reviews

* Assessed federal grant applications, State Plans, amendments and other federal
commitments to ensure consistency with island policies, goals and objectives and
adherence with applicable federal and local statues, guidelines and regulations
pertaining to the grant.

= Conducted research and analysis; collected data to evaluate program effectiveness,
impact on the Island’s socio-economic development, weaknesses or problems that may
arise through the programs implementation.

Page 13



Prepared written comments, briefings or recommendation in consultation with other
government agencies and corresponding memoranda for Clearinghouse approval.

PLANNER | Bureau of Planning

December 1989 - July 1993

I. International and Regional Policies

Identified assessed and evaluated international and regional economic, social, political
and environmental development policies from the National Governors Association,
Western Governors Association, Pacific Basin Development Council, and the South
Pacific Commission to appraise the Governor and other policy makers on issues and
activities that are relevant, beneficial or which negatively impact the island.

Determined descriptive an analytical data requirements and data sources required for
adequate planning, organization, and interpretation.

Analyzed and accessed data in order to determine the most reliable, objective, and
applicable information required to formulate policy, recommendations, position papers,
and briefing papers for use by policy makers in articulating the views of the region and
in making sound policy decisions.

Established and maintained contact with appropriate representatives from the
Government of Guam, private, local and regional organizations, and foreign
governments to stay abreast of issues that may have a potential importance to the
Island.

Collected descriptive and analytical data to assess policy positions advocated by various
federal, territorial and regional entities; provided staff support to the Director; attended
off island conferences; and prepared correspondences for the Governor's signature.

II. Federal Constraints

Identified federa! laws and regulations which negatively impact Guam's physical, social,
cultural, economic and environmental development.

Reviewed al! applicable federal statutes and regulations by conducting research at the
Territorial Law Library; obtained legal citations from documents; analyzed compiled
information to determine impact of the constraint on the Island's economic, social,
political, and environmental development.

Conferred with Government of Guam agencies for input and information on all federal
laws or regulations that have a negative effect on affected locations, entities, programs,
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groups and individuals; conducted field interviews with appropriate individuals
knowledgeable on the federal statute(s) to assess their negative and positive impacts.
Prepared written papers discussing all aspects of the statute/regulation and
recommended course(s) of action to pursue in formulating the Island's policy position
and in articulating concerns to the federal government.

[ll. Drug Control and System Improvement Plan

Participated in the development, research and compilation of relevant information on
Guam's drug and violent crime problems in order to prepare sections for inclusion in
Guam's Drug Control and System Improvement Plan.

Conferred with local and federal law enforcement agencies on types of analytical and
descriptive data required to conduct analysis of drug and violent crime problems.
Analyzed and interpreted statistical data to identify charts, tables and graphs that are
required in the Plan; prepared graphic presentation and narrative report for inclusion in
the state plan.

IV. iInternational Trade Agreements

Evaluated trade issues from international trade agreements to determine potential
negative and positive effects on Guam's economy, the government, private entities,
industries, and the region as a whole.

Formulated position papers, written comments, briefing papers or recommendations in
consultation with appropriate entities; prepared correspondences for the Governor's
signature.

V. Technical Reviews

Assessed federal grant applications, State Plans, amendments and other federal
commitments to ensure consistency with Island policies, goals and objectives and
adherence with applicable federal and local statues, guidelines and regulations
pertaining to the grant.

Conducted research and analysis; collected data and statistics to evaluate program
effectiveness, impact on the Island's socio-economic development, weaknesses or
problems that may arise through the programs implementation.

Prepared written comments, briefings or recommendation in consultation with other
government agencies and corresponding memoranda for Clearinghouse approval.
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VISUAL MERCHANDISING INTERN Duty Free Shoppers Guam
(Part-time during final year of college) March 1988 - September 1989

Performed business, management and marketing techniques in the display and
presentation of retail commodities throughout the various Duty Free Shops located in
the Islands Hotels.

Assisted in the layout, design and production of visual sign displays of retail
commodities for the various Duty Free Shops on Island and Micronesia; ensured visual
layout is designed according to management specifications and distributed to the exact
Duty Free Shop on Guam and Micronesia.

Performed routine office management of records and files using an automated data
system for reporting needs. Maintained complete filing and reference system for
accountability and accessibility. Maintained good working relations with department
vendors to ensure timely completion of projects and reliable services.

Conducted a management study for the company's Visual Merchandising Department as
part of the Internship Program. The study was conducted to improve accessibility and
delivery of products and merchandise and efficiency of services provided by the Visual
Merchandising Warehouse.

RETAIL SALES CLERK Merizo Supermarket
(Part-time during semester breaks in college} March 1986 - September 1988

SKILLS

Performed routine retail tasks in the operations of the business. Tasks included but not
limited to operating the cash register, ensure accurate cash-out balance, setting and
display of retail products and commodities; ensured proper and courteous customer
service.

Conducted inventory of products and merchandise to ensure proper control of
inventory levels and product self-life specifications.

Ordered and prepared invoices for retail vendors and wholesalers; ensured payments to
vendors and receipt of merchandise are accurate.

Maintained cleanliness of products and work area.

» Knowledge of general office procedures, equipments and machines.
» Have good organization, decision-making, communication, listening and problem
solving skills.
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» Capable to present self appropriately and professionally to the community.

= Excellent skills in communicating effectively, orally and in writing.

* Able to work with a diversity of people and be a team player.

» Capable of making work decisions in accordance with appropriate program
guidelines.

Capable of maintaining records and preparing reports by the due dates.
Knowledgeable in the administration of federal grant programs and have the
ability to interpret and apply applicable laws, rules, regutations, policies and
procedures regarding federal grant programs.

REFERENCES References will be provided upon request.

PERSONAL INFORMATION * Married to Aristedes V. Erguiza and have a daughter, age 14.
* Enjoy spending time with family, baking and reading.
»  Active parishioner of San Dimas Church.
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Christian Paul Benitez
P.O. BOX 11928 Yigo, Guam 96929
Phone: (671)-489-4417 E-Mail: christianpaulbenitez@gmail.com

Education

Simon A. Sanchez High School
High School Diploma June 2009

University of Guam
Bachelor of Business Administration, Concentration in Entreprencurship May 2014

Professional Experience

Planner 1 October 20, 2014 to Current
Burcau of Statistics and Plans

Socio-Economic Planning Program

Government of Guam

CORAL REEF CONSERVATION GRANT PROGRAM and CORAL REEF INITIATIVE
MANAGEMENT GRANT

»  Assist the Chiel Planner and Coral Reel Initiative Coordinator in the implementation and
administration of the Coral Recl Conservation Grant program and the Coral Reef Initiative
Management Grant to include the preparation of correspondence, preparation of Memorandum of
Understanding, preparation of progress reports, preparation of request for proposals, preparation
of request for price quotations, maintenance of grant files, implementation of the public and
outreach component of the grant with initial guidance from the Supervisor.

s Assist the Chicf Planner in revicewing request for reprogramming request and preparing the
reprogramming requests 10 include the memorandum for the Chief Planner review and Director
signature, the revised budget and the work request. Ensure the request is consistent with the
project proposal.

* Email subgrantee programmatic point of contact and financial point of contact to remind entity
about the submission of the reports 30 or 25 days before the progress report and financial reports
are due, and send another reminder notice 10 days before the progress report and financial reports
are due.

s Assist the Chief Planner and Coral Reef Initiative Coordinator sent out follow up memorandum
and or email correspondence to subgrantee that have not submitted their report three days after
the report due date.

»  Maintain a CRCP and CRI log sheet to track the submission of progress reports, financial reports,
close out report, and property inventory report.

» Maintain programmatic files in grant files 30 days after the supervisor reviews documents.

s Reserve the conference room for the meeting, send a reminder call a day before the meeting to
ensure reservation is set, assist in sending reminder calls and or emails three days to invited
participants before the meeting, ensure multi-media, visual aid screen, laptop, white board and
flip chart are set up prior to meeting, ensure a sign for the meeting and in-sheet sheet is available,
and meeting documents produced.



» Obtain the three price quotation for the annual Guardian of the Reef Training beginning in
October to ensure the training is scheduled for the start of Guardian of the Reef Training,

*  Obtain three price quotations for the bus transportation for the Guardian of the Reef presentation
and the Guam Nature Alliance activities; and coordinate the bus schedule one or two weeks from
the date the buses will be needed to include the DPW bus schedule if the private busing will not
available.

*  Coordinate the Guardian of the Reef presentation schedule at the elementary schools and the bus
transportation schedule.

*  Assist the Chief Planner in the coordination of the Pig Hunting Derby and the Pork in the Park
outreach to include attending the planning meetings, map out the logistics for the Pork in the
Park, obtain price quotations for the outreach supplies, man the check in site, and provide
logistics and set up support for the Pork in the Park.

GUAM STATE CLEARINGHOUSE

* Thoroughly assess criminal justice federal grant in aid applications and State Plans, amendments
and other federal commitments to ensure consistency with territorial policies, goals, and
objectives; adherence with applicable federal and local statutes, guidelines, and regulations
pertaining to the grant.

*  Conduct research and analysis, and collect data, if necessary, in order to evaluate program
effectiveness in addressing a territorial need; impact upon the territory’s socio-economic
development; weakness or problems that may arise through program implementation.

*  Consult and alert applicant agencies with findings or anticipated problems, making all attempis to
assist in resolving the problem through recommended adjustments, development and
improvement in program implementation,

*  Prepare written comments and make recommendations on whether the application should be
approved, disapproved or conditionally approved by the Guam State Clearinghouse by the due
date.

PAUL COVERDELL FORENSIC SCIENCE IMPROVEMENT GRANT PROGRAM

*  Assist the Socio Economic Planning Program Supervisor in the preparation and administration of
the Paul Coverdell Grant Program to include the preparation of grant award application,
preparation of award acceptance and certifications, address special award conditions and prepare
the necessary correspondence to obtain information on how to meet compliance with special
award conditions, preparation of subgrantee administrative manual, ensure updates are made to
subgrantee administrative manual, preparation of correspondences, preparation of Memorandum
of Understanding, preparation of progress reports, preparation of request for proposals,
preparation of correspondences for Grantor approval for budget modifications, change of project
scope, change of project period, contact information and others, preparation of correspondence
regarding reprogram and other requests and supporting documents to subgantees, and
maintenance of grant files with initial guidance from the Supervisor such as Work Requests,
Grant Adjustment Notices, Certification, Progress and Financial Reports, and Correspondences

» Contact Coverdell programmatic point of contact and financial point of contact to remind entity
about the submission of the reports 10 days before the quarter progress report and quarter
financial report are due.

» Within 90 days of program desired completion date, coordinate with the BSP Administrative
Staff to work with the sub recipients financial point of contact to ensure the following: available
funds are encumbered and obligated (Issued Purchase Order), invoices paid, outstanding
requisitions are de obligated with DOA, outstanding purchase orders are de obligated with GSA,



and journal voucher of negative balances are addressed; and to ensure the Bureau administrative
funds are encumbered and or deobligated.

» Ensure successful Grant Close-Out Process with compliance with Progress Reporting
Requirements, Financial Status Reporting Requirements, Special Condition Compliance,
Financial Reconciliation Requirements and Programmatic Requirements Certification,

» Send out follow up memorandum and or email correspondence to subgrantec that has not
submitted their report five days after the report due date.

»  Ensure Semi-Annual Progress Reports via on-line reporting process is completed before the
prescribe grant requirement deadline.

» Maintain a Coverdell log sheet to track the submission of quarter progress reports, quarter
financial reports, close out report, and property inventory report that is updated.

» Maintain good work relations with program point of contact and financial point of contact
regarding grant program to include Grant Policy Adbvisor.

= Assist the Socio Economic Planning Program Supervisor in conducting on-site programmatic and
evaluative monitoring to ensure compliance with Federal and State laws and regulations and to
determine if the subgrant is achieving its overatl objectives and having some positive impact on
the problem that the application is addressing through funding of this subgrant. Preparation of
correspondence regarding on-site monitoring to subgraniee; conduct pre-desk top review using
the prescribed BJA Monitoring Tool with grant files; preparation of correspondence regarding the
findings and recommendations of the on-site monitoring; conduct follow-up with subgrantee on
corrective action plan; preparation of final correspondence once subgrantee has met all
programmatic and financial grant requirements (o complete the on-site monitoring.

s Maintain programmatic files in grant [iles.

= Assist in other related duties as required by the Socio Economic Planning Program Supervisor.

RESIDENTIAL SUBSTANCE ABUSE TREATMENT (RSAT) GRANT PROGRAM

s Assist the Socio Economic Planning Program Supervisor in the preparation and administration of
the Residential Substance Abuse Treatment (RSAT) Grant Program to include the preparation of
grant award application, preparation of award acceptance and certifications, address special
award conditions and prepare the necessary correspondence to obtain information on how to meet
compliance with special award conditions, preparation of subgrantee administrative manual,
ensure updates are made to subgrantee administrative manual, preparation of correspondences,
preparation of Memorandum of Understanding, preparation of progress reports, preparation of
request for proposals, preparation of correspondences for Grantor approval for budget
modifications, change of project scope, change of project period, contact information and others,
preparation of correspondence regarding reprogram and other requests and supporting documents
to subgantees, and maintenance of grant files with initial guidance from the Supervisor such as
Work Requests, Grant Adjustment Notices, Certification, Progress and Financial Reports, and
Correspondences

» Contact RSAT programmatic point of contact and financial point of contact to remind entity
about the submission of the reports 10 days before the quarter progress report and quarter
financial report are due.

s Within 90 days of program desired completion date, coordinate with the BSP Administrative
Staff to work with the sub recipients financial point of contact to ensure the following: available
funds are encumbered and obligated (Issued Purchase Order), invoices paid, outstanding
requisitions are de obligated with DOA, outstanding purchase orders are de obligated with GSA,
and journal voucher of negative balances are addressed; and to ensure the Bureau administrative
funds are encumbered and or deobligated.



Ensure successful Grant Close-Out Process with compliance with Progress Reporting
Requirements, Financial Status Reporting Requirements, Special Condition Compliance,
Financial Reconciliation Requirements and Programmatic Requirements Certification.

Maintain good work relations with program point of contact and financial point of contact
regarding grant program to include Grant Policy Advisor,

Send out follow up memorandum and or email correspondence to subgrantee that has not
submitted their report five days afier the report due date.

Ensure Quarter Performance Measurement Tool (PMT) and Semi-Annual Progress Reports via
the on-line reporting process is completed before the prescribe grant requirement deadline.
Maintain a Coverdell log sheet to track the submission of quarter progress reports, quarter
financial reports, close out report, and property inventory report that is updated.

Assist the Socio Economic Planning Program Supervisor in conducting on-site programmatic and
evaluative monitoring 1o ensure compliance with Federal and State laws and regulations and to
determine if the subgrant is achieving its overall objectives and having some positive impact on
the problem that the application is addressing through funding of this subgrant. Preparation of
correspondence regarding on-sile monitoring to subgrantee; conduct pre-desk top review using
the prescribed BJA Monitoring Tool with grant files; preparation of correspondence regarding the
findings and recommendations of the on-site monitoring; conduct follow-up with subgrantee on
corrective action plan; preparation of final correspondence once subgrantee has met all
programmatic and financial grant requirements to complete the on-site monitoring.

Maintain programmatic files in grant files,

Assist in other related duties as required by the Socio Economic Planning Program Supervisor.

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY

Assist the Socio Economic Planning Program Supervisor in the preparation and submission of
Guam’s CEDS Update to the U.S. Economic Development Administration in collaboration with
GEDA, and the CEDS committee in the preparation of the CEDS meetings and preparation of
correspondence.

Reserve the conference room for the meeting, send a reminder call a day before the meeting to
ensure reservation is set, assist in sending reminder calls and or emails three days to invited
participants before the meeting. ensure multi-media, visual aid screen, laptop, white board and
flip chart are set up prior to meeting, ensure a sign for the meeting and in-sheet is available, and
meeting documents produced.

Assist in other related duties as required by the Socio Economic Planning Program Supervisor.

IMAGINE GUAM 2065

Assist the Socio Economic Planning Program Supervisor in Secretariat responsibilities for the
Social Stabilization and Guam Modernization Committees to include preparation of
correspondences, coordination of meetings, and assist in sending reminder calls and or emails
three days to committee members three days before the meeting, participation in meetings, and
note taking of minutes,

Assist in other related duties as required by the Socio Economic Planning Program Supervisor.

Grants.Gov password update and Systems for Awards Management annual rencwal

Update passwords for grants.gov quarterly for DUNS 778904292 and 85503 13506.

Renew the SAM annual update (If any changes to the Director, need to update the DUNS number
with DUNS and Bradstreet Australia via email. Documentation can be found in the binder to
update the information).



Bureau of Statistics and Plans Website
= Maintain and update the Socio Economic Planning Program and Coral Reef Initiative program
site. Coordinate and collaborate with the Socio Economic Planning Program staff and Coral Staff
on posting and updating the information on the web.

Watabe Weddings — Internship Fall 2013
m Learned operations of the wedding business on Guam.

m  Learned the job of a party coordinator, from preparing to hosting parties, and serving guests.

m Learned to work with party operations staff team, as well as coordinate with other departments,

m  Finished internship requirements and offered a part time job as party coordinator.

Special Project, with UOG Cooperative Extension Service Aug,. - Dec. 2013

m Developed a survey to determine farm gate prices of local produce

m Practiced and developed phone etiquette from conducting phone surveys with hundreds of local
farmers

m Surveyed local vegetable stands and grocery stores for local produce prices on site

B Collected and organized data received through surveys

Party Coordinator, at Watabe Weddings Nov. 2013 - Mar. 2014

m  Oversaw planning and coordinating wedding parties.

m  Served foreign customers from Japan, Taiwan, and China

m  Prepared paper work required for parties and wrote reports to keep records ol evenis [or cach party.

Business Plan Development Jan-May 2014
m  Assisted (o creatc an innovative product utilizing the Blue Ocean Strategy used to develop a business
plan for a new local brand of apparel for Guam

m  Conducted a market analysis based on the relative industry of the business

m  Organized the operational procedures and production methods for the business

m Conducted a 5 year financial projection for the business

m Presented our business plan at the 2014 American Marketing Association’s Marketing Conference
Skills

»  Proficient in Microsoft Office 2007: Word, Excel, PowerPoint, and Publisher.

= Ability to work with both Mac and PC operating systems and various computer applications such
as Microsoft Office Applications, Adobe Creative Suite Applications, etc.

»  Knowledgeable in AS400 Financial Management System to view accounts balances,
encumbrances, payments, purchase orders, etc.

» Knowledgeable in operating a Velobind Machine, Spiral Binding Machine, 10 Key punch

calculator, facsimile machine, scanner, telephone systems, laser printers and other related office

systems.

Knowledgeable in setting up a multi media project with laptop.

Capable of working effectively with the public and employees.

Excellent skills in communicating effectively, orally and in writing.

Capable of making work decisions in accordance with appropriate program guidelines.

Capable of maintaining records and preparing reports by the due dates.

» Interpersonal skills, Good communication skills, and meets project deadlines.

= Graphic Designing

=  Webpage Designing

» Digital Photography and Videography



Monica P. A. Salas

Guamn Police Departinent » Forensic Science Division » Forensic Science Section » 224 Sesame St., Mangilao, Guam

CHIEF CRIMINALIST

LENGTH OF EMPLOYMENT: DECEMBER 1992 — PRESENT

Primary duties involve the supervision of junior criminalists; Monitor and mitigate facility maintenance issues within my ability;
Procurement of supplies and equipment; Training and performance evaluation of personnel; Ensure timeliness and gquality of
analytical work performed; Plan and assign the work of subordinate criminalists involving sciemtific analyses of physical
evidence; Assist in grant writing and other projects; Review and approve analytical reports; Evaluate curremt laboratory
procedures and recommendiimplement wpdates for improvement; Analysis of evidence turned in for drug idemtification (as
needed); Conduct fraining on drug recognition and evidence handling upon request; Maintain and repair instruments as

required; Other dutics as directed by supervisor

EDUCATION

BACHELOR OF ARTS IN BIOLOGY
Uuiversity of Grnam

PROFESSIONAL ORGANIZATIONS

AUGUST IV87 - s1ay 1991
Mangilao, Guam

AMERICAN ACADEMY OF FORENSIC SCIENCES
Member

AMERICAN CHEMICALSOQCIETY
Member

SPECIALIZED TRAINING

SINCE FERRUARY 2002

Juxe 2008 - May 2012

CHEMICAL SPOT TESTS FOR ILLICIT DRUGS

2010 PHARMACEUTICAL DRUEG ABUSE AND DIVERSION

CHEMICAL AGENTS OF OPPORTUNITY FOR TERRORISM

CLAN LAB SAFETY RECERTIFICATION

CLANDESTINE LABORATORY INVESTIGATION FOR CHEMISTS

AMERICAN ACADEMY OF FORENSIC SCHENCES

CLANDESTINE LABORATORY SAFETY COURSE

FORENSIC CHEMIST SEMINAR

IN-SERVICE TRAINING

CASEWORK

West Virginia University, on-line
DEA, Tamuning, Guam
ATSDR, Tumon, Guam

NES, on-line

CLEAR, Guam

AAFS, Seattle, Washington
DEA, Quantico, Virginia
McLean, Virginia

GPD, Hagatna, Guamn

JuLy2,2012

JuLy 26-29,2042

Jury 18,2008
Ocroskr 3,2007

JuLy 27,2007
FERRUARY 20-25,2006
JANUARY 26-30,2004
MARCH 21-25, 1994

DECEMBER 1992 - JUNE 1993

CASES ANALYZED: Moare than 2032 as of 0310112016

EXAMS PERFORMED: More than 60,256 as of 0310112016

TESTIMONIAL INFORMATION (PLACE / NO. OF TIMES TESTIFIED)

U.S. District Court, Guam [ 7
Superior Court of Guam 1 13
U.S. District Court, CNMI | 1
Superior Court of CNMI | 1

Supreme Court of Palau ! 13

Lozt apaowed 110 20N
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Ann Marie Q. Cruz
P.D. Box 4745 EQ Hagatna, Guam 98932
{671) 477-7925 (home) EQ {671) 685-8511 (cell)
E-mail; ~anmarne0210@yanoo.com

[Education:’
University of Guam Master of Arls degree in Counseling December 2006
Mangilao, Guam
University of Guam Bachelor of Social Work {Cum Laude Honors) December 2000
Mangilao, Guam
Guam Vocational High School General Education — High School Diploma June 1980
Mangilao, Guam Units acquired for Marketing Education and

gained work experience in campus bookstore,
Work Experience: i i
Department of Mental Health & Substance Abuse —1 Farmagu-on'ta Hagalna, Guam
Social Worker il August 16, 2010 to Present

« Casework, diagnosis, and intensive treatment of consumers with mental health concems:

o Conducl intake interviews and assessments using the Childs Assessment Needs and Strenglhs
{CANS) and basic psychosocial questions on intake assessment form;
= Assess client's social situation;
» Identify psychosocial problerns that may intedfere with wrap/treatment plans;

o Develops and implements wrap plans to implement changes or improvements for lhe consumers
and their families;

o Coordinate and collaborate with consumers, families, and communily partners that are aclive
participants to the consumers wrap plans;

= Assist consumers and families understand the physical or mental needs

» Provide support and encouragement to cansumers and families in understanding the trealment and
importance of implementing the treatment plans;

e Conduct schedule/non-scheduled home visits, school ohservations/staffing, and monitor program
participations/completion (i.e. Anger Management sessions; Individual counseling, elc.)

» Provide support for consumers and families at the schoo! level regarding Chiid Study Teams and
Individualized Educalion Plans;
Prepare and submit court reports prior {o altending court hearings in the interest of the consumers;
Prepare monthly program reports/statistics of consumers and services provided (i.e. IEP, Medication,
Clu, elc.),

« Assist in the coordination and conducting case conferences with other disciplines for treatment
planning;

= Assist in the planning and coordination of division activities for co-workers and/or consumers and
thelr families;

s Granl: Assist with the collection of data collections, review of federal grant applications for accuracy,
and application compleleness.
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. &) University of Guam ~ Financial Aid Office Mangitao, Guam

{  Program Coordinator IV January 7, 2003 to August 13, 2010
s Administers, develops, coordinates, and implements programs, special projects, and comprehensive
plans for the following programs:

o Student Financial Assistance Programs (SFAP - local funding programs): Merit Award program,
Nursing Tralning Scholarship program, Student Loan, Professional/Technical Award, HERO
Scholarship, John F. Quan Memorial Scholarship, and the Pedro "Doc” Sanchez program;

o Board of Regents programs: Regent Scholar program, Army ROTC program, and Marine Lab
Graduastes;

o Private Scholarships: community scholarships that are funded by non-profits arganizations,
clubs, families within the community of Guam;,

o Monlgomery/Gl Bill — Veteran Affairs programs: Chapler 30, 31, 35, 1806, and 1607;

o Federal Programs: Pell Grant, Federal Slafford and Direct Loans (Subsidized, Unsubsidized, and
Pius Loan).

= Projects
» Monitor the continuous colleclion of historical data on all programs. Data collected are
compiled by program and sorted by academic year.
* Omanize and systematize historical account of public laws applicable for the functionality and
applicability for all programs.
= Mainlain a collaclive and historically up-to-date account of resolutions an BOR programs,
Advance High School, and Senior Citizen program.
= Arrange and classify student briefs and notification letters based on the type of action
complete (i.e. Administrative Actions and Board Actions).
* Classify legal opinions with program rules/regulations, and public Jaws.
= Continually work with Bursar/Collections to monitor service and monetary repayment
accounts.
+ Comprehensive Plans
= Prepare and review academic year goals and plans in orier lo maintain the programs’
effecliveness and efficiency.
* Quarterly review of stalus on program plans to ensure time-lines are being met.
= Monthly Scholarship Committee and Board of Regent packels are prepared to meet critical
timelines.
= Creale and establish instructions and applicalions for new or amended programs that are in
compliance with program rules and regulations.
= Ensures compliance of the adjudication process program rules and regulations,
= Prepare, plan, and initiale course of action for assigned programs based on priority, special
projects, the needs of each academic year, budget, and praogram requirements based on rules
and regulstions.
= Conduct individual or group program rmeetings with assigned program coordinators as
needed.
= Atlend Team Leader meetings as called upan by the FAQ Director. Relay all pertinenl
matters 1o assigned program coordinatars to ensure compliance of directives and meeling
perlinent deadfines,
= Implement plans as directed by FAO Director,
» Dispense information on time-iines for the awards 1o be entered into the colleague systems.
= Coomdinate efforts between the awarding process and pulling of awards fo send o Business
Ofiice for timely disbursements.
* Altemate schedule workshops, presentations, and display on the attendance requirement of
all program coordinalors.

= Oversee and implement program policles and procedures to improve the overall quality, efficiency,
and effectiveness of services for assigned programs;
o Institute and develop standard operating procedures for assigned programs;
o Developed financial aid handbook;

» Oversee the mainenance and proper control of records of all expenditures and obligations of
programs and operations;
o Prepare, review, and analyze budget requests for locally funded scholarship programs and

operations,
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o Prepare, review, and analyze budget breakdown of anticipaled Pell Grant monies.

Review and interpret applicable laws, rules and regulations for programs. Ensure program and

recipienls compliance of public laws, rules and regulations;

Coordinate and ensure proper steps are completed before the awarding and disbursement of awards;

Counsel and provide guidance for students on compliance issues regarding awards/scholarships;

Generate a variety of reports an funding levels, awards disbursed/approved, service/monelary

obligations;

Create, prepare, and completed work planning and performance evaluations on personnel assigned

duties;

o Supervislon of sludent workers;

o Supervision of assigned personnel,

Provide professional consultation with professional staff within Financial Aid and UOG community.

Monitors and evaluales the administration and daify operation of the Student Financial Assislance

programs, Board of Regent programs, Private Scholarships, and the Montgomery/Gl Bill - Veterans

Affairs programs;

Ensure compliance with service and monelary obligations by establishing working history assigned

programs in order to coordinale with collection efforls with the Bursar/Collections office;

Review and process special requests; provide program recommendations based on program rules

and regulations on a case-by-case basis,

Assist in the academic and ISIR/SAR raview, awarding, and disbursement of federal aid;

Assisting the file/appiication review; interview, placing, and awarding Federal Work Study program;

Conducts financial aid workshops (informational, new student orientation, or exils for graduating

seniors/defaulls) wilh regards to local and federal programs;

Perform duties as Financial Aid Director when requested

o Address administralive concems with Tille IV that require completion with established deadlines;

o Monitor and evaluate the administration of all programs under the Financial Aid Office umbrelia;

o Review and analyze operation and administrative budgels for projected federal funding and local
funded programs;

o Oversee and implemenl policies and procedures 1o improve the overall qualily and efficiency of
the Financial Aid Office;

o Generate a variety of reporis requesied by the UOG Administralicn and Guam Legisiature,

o Assist with all federal inquiries and invesligations.

Program Coordinatori April 16, 2002 to January 6, 2003

Develops, coondinates, and implements programs, special projects, and comprehensive plans for the

following programs:

o Sludent Financiat Assistance Programs (SFAP - local funding programs): Merit Award program,
Nursing Tralning Scholarship program, Student Loan, and Professional/Technical Award,

o Board of Regents programs: Regent Scholar program, Army ROTC program, and Marsine Lab
Graduales:

Oversee and implement program policies and procedures to improve the overall qualily, efficiency,

and effectiveness of services for assigned programs;

Ensure program and recipienis compliance of public laws, rules and regulalions;

Coordinate and ensure proper steps ara completed before the awanding and disbursement of awards;

Counse! and provide guidance for siudenls on compliance issues regarding awards/scholarships;

Create, prepare, and completed work planning and performance evaluations on assigned student

workers;

Ensure compliance with service and monetary obligations by establishing working history assigned

programs in order to coordinate with collection efforts with the Bursar/Collections office;

Review and process special requests; provide program recommendations based on program rules

and regulations on a case-by-case basis;

Conducts financial aid workshops (informational, new student orientation, or exiis for graduating

seniors/defaults) with regards to assigned programs.
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Dr. Antonio C. Yamashita Educator Corps

@ Administrative Officer Cctober 1, 2001 to April 12, 2002
Word Processing Secretary il Novamber 20, 1995 to September 30, 2001
' 35 Word Processing Secretary | October 17, 1924 to November 14, 1995
« Develops, coordinates, and impiements programs, special prajects, and comprehensiva plans for the
foliowing programs:
o Guam Teacher Corps (local and federal funded);
o Schoot Aide Corps
o Counselor Corps
o Adminisirstion & Supervision Corps
» Oversee and implement program policies and procedures to improve the overall quality, efficiency,
and effectiveness of services for assigned programs;
e Ensure program and recipients compliance of public Iaws, rules and regulations:
= Coordinale and ensure proper sieps are compleled before the awarding and disbursement of awards:
= Counse! and provide guidance for students on compliance issues regarding awards/scholarships;
= Ensure compliance with service obligations by establishing working history assigned programs in
order lo coordinate with collection eRforts with Coliections office;
* Review and process special requests for Scholarship packets;
» Conduct orientation (infonmational presentations and to new sludenl orientation)
e Prepare and process required purchase orders and receiving reporis;
» Coordinate with high-ranking officials on special evenls
» Perform other dudies as assigned by Director and immediate supervisor.
\@ Staywell Insurance aka D.B. Davis & Associates Hagatna, Guam
Enroliment Reviewer May 1994 to September 1994
= Process enroliment applications and change of status forms for all Commercial, Govemnment, and
Individual Trust Accounls;
« Enler data using the AS400;
= Assist local providers by verifying member and dependent eligibility and specific documentation;
» Prepare monthly billings and reconcile all incoming paymenls;
= Log and assess all account numbers issued to government and comsercial companies;
= Ensure payments are received on a imely basis for all accounts;
» Creale spreadsheets for logging commercial payments and data needed for enrollmeani salistics;
« Label and file applications for medical, dental, and [ife insurance;
« Prepare insurance cards for all members;
*  Work closely with Marketing depariment with regards io enrollment of commercial accounis;
» Al the request of superiors other dulies as assigned are compleled.
\\© Credit/Callection Clerk November 1993 to May 1994

Na

Prepare monthly billings for each commercial account establish with Staywell for auto insurance;

Reconclle paymenis received against billings and make ali necessary adjustments and follow through
with accounts unpaid for;

Confirm all payrali deduction documents are received by the various agencies for both government
and commercial accounts;

Responsible for discussion with customer on all agreements to be made towards outstanding
balances;

Handle all customer complainis for discrepancies on auto insurance policies:

Fumish formal letters 10 customers with regards to denied claims, outstanding balances, and
miscellaneous comespondences;

Perform other dulies as assigned by superiors.

uto/Home Insurance Clerk May 19892 to November 1993

Explain policy coverage on home and auto quotes for customers requesting assistance;
Administer proper documents using LOTUS 123 and WordPerfect 5.0 for either home/auto policies
{new or renewals);
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o Assist customers in the processing of claims for damages assessed to aulos or homes insured wilh
the company;

» Prepare and submit payroll forms for coliection of premiums of auto insurance customers,

« Calcuiate balances for eilher policies for customers inquiring about certain discrepancies,

« Maintained files on individua! home/auto insurance policy holders;

« Handled front desk reception and cashier responsibilities in the absence of assigned employee.
Y @ Westpac Freight Harmon, Guam

General Office Clerk July 1991 to April 1982

« Generated billings on services rendered locally,

Prepared documents and invoices for clearance of vesseis heading towards Saipan;

Separated and senl all documents air freight needed for customs and clearance in Saipan;
Examined all bill of iadings recelved from the mainland to ensure all information is correct and are
copied to be separaled [or deliveries;

Correspond to customers notifying them of amivals;

Pasted all billings into ledger sheets for individual accounts;

Answered all incoming calls and assisied customers;

Prepared deposit slips for bank deposits;

Performed other general office duties such as typing, filing, and scheduling appoiniments.

Calvo's Insurance Hagatna, Guam
Accounting Clerk March 1991 to July 1951
« Prepare premium checks for customers who have credit balances;

» Entered all checks issued inlo cuslomer accounts;

« File checks numerically inio accounts;

a Reconclled customer credit or debils on accounts,;

« Tallied deposits from other branches and retail divisions of the company,

« Assisted customers through telephone or in person with regards to their policies;

Deleted magazines that have recards of previous weeks collections and process for night shifl crew
member to work on;

Logged al! payments from customers under PAID planning division;

Performed dulies as cashier when called upon;

Rendered other general office duties,

. @

Cashier February 1951 to March 1981
e Recsive and process payment for insurance policies;

Prepare and mall out receipts from paymens received via mail;

Contact customers in relation to retumed checks and returned mail;

Tallied monies received on a daily basis;

Performed other general office dulies as assigned.

Fiald instruction/Practicum A N S

Undergraduate — Field Instruction
< Department of Mental Health and Substance Abuse — June 1999 through July 1999
o Adult Drug & Alcohol Division — Mr. Jesse Bragado

< Guma Mami - January 2000 through May 2000 - Ms. Pam Roe

Graduate - Practicum
& Superior Court of Guam — January 2005 through May 2005
o Aduit Drug & Aicohol Division - Ms. Lisa Baza
< Final thesis project: Research on Sexual Harassment Policy on Institutions of Higher Education
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‘Certificates/Organizations:

1 Famagu'on-ta
<+ Chairperson — Arl of Healing At Show

University of Guam
<» Execulive Staff Council
o Councili Chaimerson — April 2006 through April 2008
o Council Member — April 2005 through April 2006
Member of the Instilutional (lIST) Sustainability Task Force (IIST)
Member of Advisor Commitiee for Presidential Search Commitiee
2 Participated in many commitiees campus wide due to stetus as chairperson of Staff Council
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